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Contract 02413, Analytical Laboratory Services 
A. Process Overview
      When services are required under this contract, your task as a Purchaser will be to:
1. Define and determine job requirements and scope of work.
2. Develop an estimated value of work.

	
Small Project Process 
If value of work is at or below the direct buy limit ($10,000) 

* Purchaser reviews options in the prequalified WEBS pool titled “Rapid Selection List of Vendors” and selects provider that best meets the need.

* Purchaser verifies that lab and methods are currently accredited by checking         http://www.ecy.wa.gov/programs/eap/labs/lab-accreditation.html.

* Purchaser places order with the selected vendor using their own Purchase Order
   and tracking system.




	Competitive Process (Tier 2)
If value of work is greater than ($10,000) 

* Purchaser completes a Work Request describing their project using the tool found in this guide (see embedded file).
* Work Request will include a detailed scope of work, clear deliverables, and a request for firm’s qualification/experience, including their commitment to meeting needed schedule. Work Request must contain the detailed evaluation criteria that will be used to make a contract award. Strive for a “best value” outcome whenever possible. Consider using weighted criteria to place highest value on your most critical service components. Avoid using proprietary language or terms and be certain the work elements requested are commonly acceptable and “standard in the industry”. 
* Purchaser posts the completed Work Request to venders in the prequalified WEBS pool titled “State Contract #02413 - “Analytical Laboratory Services”. 
* Bidder Responses go directly to the Purchaser
* Purchaser evaluates responses using published criteria
* Purchaser selects successful Contractor
* Purchaser notifies and documents successful Contractor in WEBS
* Purchaser provides debriefing to unsuccessful Bidders, and processes protests in   accordance with the State’s Complaint and Protest Policy. (See embedded file)


* Purchaser places order with the selected Contractor using own Purchase Order
   and tracking system.
* Purchaser documents the order justification for agency’s audit file.
* Purchaser emails a complete solicitation and award packet to the DES Contract Administrator. 



B. [bookmark: _GoBack]Beginning the Procurement Process
In defining the job requirements, you will want to consider several factors; complexity of work, available timeframe, sensitivity of the issues, geographical location, expedited services, extensive reporting requirements, and any other factors that may affect the final cost.
Using this information and the posted pricing from awarded vendors, estimate the value of the work. If the test is one of a series of on-going tests, be sure to include the multiplier in your estimate.
Using your cost estimate, select the appropriate procurement process. You may always seek competitive Bids, (second tier competition) even if your estimate is below the direct buy limit. If the scope is small, but entails an on-going program with a common method, or purpose, consider using the competitive process to establish one contractor who will give you consistent service, reports, etc. and will partner with you throughout the period of your project.   
If you contact a vendor to place a service order that is based on your estimate and discover that the work will exceed the direct buy limit, tell the vendor you will need to utilize the more formal competitive bid process. Then be sure to include that vendor in your process to allow them an opportunity to compete.   
C. Small Project Orders

Before selecting a provider, look at the defined service components that you incorporated into your estimate. Again, consider seeking the best overall value. This approach incorporates what is in the state’s (your) best interest for a particular application or set of circumstances. For instance, sometimes hiring a more costly provider may result in more overall value once you consider the critical service components necessary to obtain your desired outcome.  
When you place your order, use your own Purchase Order and tracking system for the First Tier process. 

D. Competitive Orders
Competitive orders utilize the Second Tier process. The tool for beginning this process is the Work Order Request form. (See embedded file) 




The form has a section where you will provide labs with a description of the work you need to have completed. This Scope of Work section should include specific details about your specification requirements. These might include: a specific analytical method or service, quality assurance and control requirements, a standard or process to be used, sampling requirements, frequency of needed services, expedited delivery, specialty reports, etc.

Once you have defined the scope of work, take a look at your work and ask yourself, if a provider could meet all the requirements you have identified; would you accept them without reservation? If you cannot say you would approve just anyone meeting those requirements, think again about what else it would take to insure the work will be performed to your necessary requirements. These requirements become your Bidder Responsibility criteria. This can be challenging as you do not want requirements that are so rigid they limit competition. Ask only for what is needed to meet your requirements. Anything in excess of that, may limit the competitive vendor pool and not result in the best value. Again, you are striving for the verifiable best value as you identify evaluation criteria in your Second Tier Work Order Request. Think about how you will evaluate the capacity and capability of Bidders to be certain they can/will provide the functionality and reliability you require. Include these Bidder responsibility measures in your detailed evaluation criteria. Be sure to include all evaluation criteria in your published Work Request.  
   
The Work Request will be published on WEBS to the second tier vendor pool. These vendors have not had their pricing evaluated. The competition for price will occur when the Contractors respond to your Bidding opportunity.  
Allow time, from the date of posting, for the contractors to respond. Two weeks is minimal and one month is recommended. Document when (exact date and time) bid proposals arrive. When the response due date/time has passed, evaluate all bid proposals based on your pre-established criteria. First evaluate for responsiveness to ensure all of the bidding process requirements were met. Once Bids are determined to be responsive, evaluate for cost and other pre-established weighted criteria. Do not evaluate one vendor against another. Evaluate each in relationship to your requirements. Finally, evaluate for Bidder responsibility criteria to be certain the vendor has the capacity to perform the services you require.   

E. Finalizing the Award 
If the project is straight forward, one time work, use your own Purchase Order process to order the work, referencing the bid submittal. If the project will be on-going or unusually complex, finalize the process by using the Work Request and the winning vendor’s response to create a Work Contract file. Secure all required signatures prior to start of work. 

F. Documentation Requirements
When the expected total cost of the job/service is at or below the direct limit, no special documentation is required. Follow the requirements of your procurement office for normal procurement documentation. 

When the expected total cost of the job/service is greater than the direct buy limit, the solicitation and selection process must be documented and the file retained for audit purposes. At a minimum, Purchaser will maintain a copy of:
 1.   The Work Request posted to the WEBS vendor pool
 2.   Responses submitted as a result of the request
 3.   Evaluation criteria and process utilized to determine the awarded vendor
 4.   The Purchase Order as sent to the selected vendor 
 5.   Any other documentation that adds clarity to the procurement.


Reporting Requirements
Purchaser will report to DES, Master Contracts and Consulting (Procurement Coordinator) when they:
1. Award a work request

2. Amend a work request (See embedded file below)




3. Finalize and close out a work request (See embedded file below)



 	

Purchaser will include, at a minimum, information regarding the State Master Contract number, project start and end dates, the selected vendor’s name, a scope of work to be performed, the estimated value and the actual value of the contract. This information will be submitted, at contract close-out, to the Contract Administrator. 
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Complaint, Debrief, and Protest Procedures


RFQ #02413 – Analytical Laboratory Services

The following guidelines reflect revisions in state law from recent procurement-reform legislation in Washington. New policies for procurement protests and appeals were adopted by the Department of Enterprise Services (DES) in January 2013, by authority of Revised Code of Washington (RCW) 39.26.170.

COMPLAINT – PRE-SUBMISSION 

1.1 Criteria for a complaint


A formal complaint may be based only on one or more of the following grounds: 


A. The solicitation unnecessarily restricts competition;

B. The solicitation evaluation or scoring process is unfair or flawed; or


C. The solicitation requirements are inadequate or insufficient to prepare a response.

1.2 Initiating a complaint


A complaint must:


A.  Be submitted to and received by the procurement coordinator within five business days prior to the deadline for bid submission; and

B. Be in writing (see Form and Substance, and Other below).

A complaint should: 


A. Clearly articulate the basis of the complaint; and 


B. Include a proposed remedy.

1.3 Response


When a complaint is received, the procurement coordinator or his or her designee will consider all the facts available and respond in writing prior to the deadline for bid submissions, unless more time is needed.


DES is required to promptly post the response to a complaint on WEBS.  

1.4 Response is final

The procurement coordinator’s response to the complaint is final and not subject to administrative appeal, although the procurement coordinator may issue further clarification if needed.  Issues raised in a complaint may not be raised again during the protest period.


2 Debrief Conference (Pre-condition of Protest)

Following announcement of the Apparent Successful Bidder:

2.1 Purpose of a debrief conference


Any bidder who has submitted a timely bid response may request a debrief conference (see Form and Substance, and Other below).  A debrief conference provides an opportunity for the bidder to meet with DES to discuss its bid and evaluation.

2.2 Requesting a debrief conference


The request for a debrief conference must be made in writing via email to the procurement coordinator and received within three business days after the announcement of the Apparent Successful Bidder.


Debrief conferences may be conducted either in person at the DES facility in Olympia, Wash., or by telephone, as determined by DES, and may be limited by DES to a specified period of time.


The failure of a bidder to request a  debrief conference within the specified time and attend a debrief conference constitutes a waiver of the right to submit a protest.

3 Protest 

Following a debrief conference:

3.1 Criteria for a protest


A protest may be based only on one or more of the following: 


A. Bias, discrimination or conflict of interest on the part of an evaluator;


B. Error in computing evaluation scores; or


C. Non-compliance with any procedures described in the solicitation document.

3.2 Initiating a protest


Any bidder may protest an award to the Apparent Successful Bidder.  A protest must:


A. Be submitted to and received by the DES assigned investigator (if known), otherwise the procurement coordinator, within five business days after the protesting bidder’s debriefing conference (see Form and Substance, and Other below);

B. Be in writing;

C. Include a specific and complete statement of facts forming the basis of the protest; and


D. Include a description of the relief or corrective action requested.

3.3 Protest response


After reviewing the protest and available facts, the DES-assigned investigator will issue a written response within 10 business days from receipt of the protest, unless additional time is needed, and in such event DES should notify the protesting bidder the length of the additional time needed.


3.4 Decision is final

The protest decision is final and not subject to administrative appeal, although the DES-assigned investigator may issue further clarification if needed.  


If the protesting bidder does not accept the agency protest response, the bidder may seek relief from the Superior Court.  Any such action must be brought in the Superior Court of Thurston County, Wash.

4 Communication during Complaints, Debriefs and Protests 


All communications about a solicitation that is subject to a complaint or debrief must be addressed to the procurement coordinator.  All communications about a solicitation that is being protested must be coordinated through the DES assigned investigator, if known; otherwise, to the procurement coordinator.

5 Form and Substance, and Other

All complaints, requests for a debrief, and protest must:


A. Be in writing; 

B. Be signed by the complaining or protesting bidder or an authorized agent, unless sent by email;

C. Be delivered within the time frame(s) outlined herein;

D. Be sent to the appropriate individual within DES (see contact information below);


E. Identify the solicitation by DES number;

F. Conspicuously state “Complaint,” “Debrief” or “Protest” in any subject line of any correspondence or email;

G. Be sent to the address identified in the table below;

In addition, all complaints and protests must:


H. State all facts and arguments on which the complaining or protesting bidder is relying as the basis for its action; and

I. Include any relevant documentation or other supporting evidence. 

How to contact DES:

		COMPLAINT:



		

		Other 



		E-Mail To: The procurement coordinator listed on the cover page of the Solicitation document.


Subject line must include “Complaint.”

		(Name of procurement coordinator)


Contracts and Legal Services Division


Department of Enterprise Services, 


1500 Jefferson Street


P. O. Box 41411


Olympia, WA 98504-1411






		DEBRIEF:



		

		



		E-mail To: The procurement coordinator listed on the cover page of the Solicitation document.


Subject line must include “Debrief.”

		



		PROTEST:



		Email

		Other





		To: The DES-assigned investigator (if known). If not known, send to the procurement coordinator listed on the cover page of the Solicitation document.


Subject line must include “Protest.”

		(Name of DES-assigned investigator, if known, otherwise the procurement coordinator)


Department of Enterprise Services


1500 Jefferson Street


P. O. Box 41411


Olympia, WA 98504-1411
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		Washington State Department of Enterprise Services



		State Master Contract #02413 for Analytical Laboratory Services  

2nd Tier Solicitation #02413- ______

This 2nd Tier Solicitation is issued under the provisions of the original Solicitation for State Master Contract #02413. The requesting agency, ______________________ is authorized to issue a second tier Solicitation to awarded vendors only of this State Master Contract. All Solicitations will be advertised solely on WEBS and will be sent only to the prequalified vendor list for this State Master Contract. For questions regarding this Solicitation please contact (purchasing manager) at the above State Agency at (phone) or (e-mail address)  



		2nd Tier Solicitation #:




		

		Date Issued:

		



		Bidder Responses are due by no later than  XXX p.m., 

Pacific Standard Time on: XXX





		Late submissions will NOT be considered.



		Sealed Responses must be submitted to: (give physical address or e-mail address if accepting electronically)

(Consider providing a bid price sheet with this request!

(Always have Bidders clearly write the Solicitation number, cut-off date and time Bid is due, and their business name on the outside of the container they use for submittal.)

Attention: (Purchasing Manager)



		



		Anticipated Procurement Schedule:

Pre-Bid Meeting:


Written Question/Written Answer Period:


Solicitation Amendment Issued:


Sealed Bids Due:


Evaluation Period:


Contract Award:

Start Date:


End Date:


 

		



		Purpose and Background for establishing the contract:





		Scope of Work:

Be very specific here!

Evaluation Criteria:


This is very important to avoid a potential protest.


Items that must be included with the Submittal:


Examples:


A Bidder Profile – provide a form

Professional References –provide a form

Signed Bid Submittal!

Bid Price Sheet


Etc.
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Debriefing & Protest Process:


All Vendors who submit a response to this Solicitation will be given the opportunity for a debriefing conference if requested within 3 business days after notification of the apparent successful Bidder.  In the event an unsuccessful Bidder wishes to file a protest, the agency and Bidder must carefully adhere to the protest process as outlined in the original Solicitation document for State Master Contract #02413. See above embedded file.






		





Sample Instructions to Vendors


Please be certain you have included the following information in your response, as these are the items that will be used for evaluation:


(Provide a list of requirements with check boxes for the vendor to use)


(Whether you advertise an Invitation for Bid or a Request for Proposals, you should plan on assigning weighted criteria to your priority bid components. Let the Bidders know how you will be evaluating their submittal. Be certain what you are asking for is clearly defined and will add value to your evaluation process.)

Examples:


1. The number of hours/days required to complete the Scope of Work;
Hourly rate proposed  or a firm, fixed cost for completing the entire Scope of Work (lump sum bid)

2. A detailed project plan and schedule to complete the Scope of Work.


3. Description of a similar project completed in the last 3 years including the outcomes achieved for the customer.  Identify this customer and provide contact information (name, telephone, email, etc.) for this customer.

4. Number of dedicated staff available for this body of work.


5. Affirm that proposing laboratory will be available to begin work no later than ___. Indicate any known staff scheduling issues during the proposed project period including but not limited to other project commitments, holidays, scheduled lab closures, etc.

6. Always ask for Bidder’s contact information (Bidder Profile) including project lead name, title, email, phone, etc.


7. References:


		Name of  Vendor for whom this reference applies: _____________________________________


Solicitation #_______________


(Note: Vendor submission of this information constitutes permission for Customer to contact the reference indicated herein.)



		Contact Name of Reference:

		Contact's E-mail:



		Contact's  Phone Number:

		



		Timeline for Services Provided:

		Budget for Services Performed by Vendor:



		Description of Comparable Services Performed:






		(This space reserved for Customer use)
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Appendix G – Complaint, Debrief, and Protest Procedures



RFQ #02413 – Analytical Laboratory Services


The following guidelines reflect revisions in state law from recent procurement-reform legislation in Washington. New policies for procurement protests and appeals were adopted by the Department of Enterprise Services (DES) in January 2013, by authority of Revised Code of Washington (RCW) 39.26.170.


COMPLAINT – PRE-SUBMISSION 


1.1 Criteria for a complaint



A formal complaint may be based only on one or more of the following grounds: 



A. The solicitation unnecessarily restricts competition;


B. The solicitation evaluation or scoring process is unfair or flawed; or



C. The solicitation requirements are inadequate or insufficient to prepare a response.


1.2 Initiating a complaint



A complaint must:



A.  Be submitted to and received by the procurement coordinator within five business days prior to the deadline for bid submission; and


B. Be in writing (see Form and Substance, and Other below).


A complaint should: 



A. Clearly articulate the basis of the complaint; and 



B. Include a proposed remedy.


1.3 Response



When a complaint is received, the procurement coordinator or his or her designee will consider all the facts available and respond in writing prior to the deadline for bid submissions, unless more time is needed.



DES is required to promptly post the response to a complaint on WEBS.  


1.4 Response is final


The procurement coordinator’s response to the complaint is final and not subject to administrative appeal, although the procurement coordinator may issue further clarification if needed.  Issues raised in a complaint may not be raised again during the protest period.



2 Debrief Conference (Pre-condition of Protest)


Following announcement of the Apparent Successful Bidder:


2.1 Purpose of a debrief conference



Any bidder who has submitted a timely bid response may request a debrief conference (see Form and Substance, and Other below).  A debrief conference provides an opportunity for the bidder to meet with DES to discuss its bid and evaluation.


2.2 Requesting a debrief conference



The request for a debrief conference must be made in writing via email to the procurement coordinator and received within three business days after the announcement of the Apparent Successful Bidder.



Debrief conferences may be conducted either in person at the DES facility in Olympia, Wash., or by telephone, as determined by DES, and may be limited by DES to a specified period of time.



The failure of a bidder to request a  debrief conference within the specified time and attend a debrief conference constitutes a waiver of the right to submit a protest.


3 Protest 


Following a debrief conference:


3.1 Criteria for a protest



A protest may be based only on one or more of the following: 



A. Bias, discrimination or conflict of interest on the part of an evaluator;



B. Error in computing evaluation scores; or



C. Non-compliance with any procedures described in the solicitation document.


3.2 Initiating a protest



Any bidder may protest an award to the Apparent Successful Bidder.  A protest must:



A. Be submitted to and received by the DES assigned investigator (if known), otherwise the procurement coordinator, within five business days after the protesting bidder’s debriefing conference (see Form and Substance, and Other below);


B. Be in writing;


C. Include a specific and complete statement of facts forming the basis of the protest; and



D. Include a description of the relief or corrective action requested.


3.3 Protest response



After reviewing the protest and available facts, the DES-assigned investigator will issue a written response within 10 business days from receipt of the protest, unless additional time is needed, and in such event DES should notify the protesting bidder the length of the additional time needed.



3.4 Decision is final


The protest decision is final and not subject to administrative appeal, although the DES-assigned investigator may issue further clarification if needed.  



If the protesting bidder does not accept the agency protest response, the bidder may seek relief from the Superior Court.  Any such action must be brought in the Superior Court of Thurston County, Wash.


4 Communication during Complaints, Debriefs and Protests 



All communications about a solicitation that is subject to a complaint or debrief must be addressed to the procurement coordinator.  All communications about a solicitation that is being protested must be coordinated through the DES assigned investigator, if known; otherwise, to the procurement coordinator.


5 Form and Substance, and Other


All complaints, requests for a debrief, and protest must:



A. Be in writing; 


B. Be signed by the complaining or protesting bidder or an authorized agent, unless sent by email;


C. Be delivered within the time frame(s) outlined herein;


D. Be sent to the appropriate individual within DES (see contact information below);



E. Identify the solicitation by DES number;


F. Conspicuously state “Complaint,” “Debrief” or “Protest” in any subject line of any correspondence or email;


G. Be sent to the address identified in the table below;


In addition, all complaints and protests must:



H. State all facts and arguments on which the complaining or protesting bidder is relying as the basis for its action; and


I. Include any relevant documentation or other supporting evidence. 


How to contact DES:


			COMPLAINT:





			


			Other 





			E-Mail To: The procurement coordinator listed on the cover page of the Solicitation document.



Subject line must include “Complaint.”


			(Name of procurement coordinator)



Contracts and Legal Services Division



Department of Enterprise Services, 



1500 Jefferson Street



P. O. Box 41411



Olympia, WA 98504-1411









			DEBRIEF:





			


			





			E-mail To: The procurement coordinator listed on the cover page of the Solicitation document.



Subject line must include “Debrief.”


			





			PROTEST:





			Email


			Other








			To: The DES-assigned investigator (if known). If not known, send to the procurement coordinator listed on the cover page of the Solicitation document.



Subject line must include “Protest.”


			(Name of DES-assigned investigator, if known, otherwise the procurement coordinator)



Department of Enterprise Services



1500 Jefferson Street



P. O. Box 41411



Olympia, WA 98504-1411
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		WORK ORDER/WORK ORDER AMENDMENT

STATE OF WASHINGTON_______________

                                 (AGENCY)
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		Work Order/Work Amendment #

		Contract #



		

		

		

		SAMPLE

		#02413-__



		This Work Order/Work Order Amendment is issued under the provisions of a CUSTOMER contract based on State Master Contract #02413 for Analytical Laboratory Services, issued by the Department of Enterprise Services. The services authorized herein are within the scope of services set forth in the original contract award.  All rights and obligations of the parties shall be subject to and governed by the terms of the master contract, including any subsequent modifications, which are hereby incorporated by reference.



		Purpose:

To modify the scope of work, schedule, etc. for the purpose of……..

(Attach additional sheets if necessary)



		Statement of Work:

Funding has been added for modifications (explain) to task 11 in the amount of $_____, which increases the total budget to _____. The period of performance for the original work order is extended to _______________(date).  Original terms and conditions remain unchanged.


Details of this amendment are provided as follows: 


Include additional/deleted deliverables

Changes to deliverables/schedules are subject to review and approval by Agency prior to payment.



		New Start Date

		

		End Date

		



		Budget



		

		Description / Task

		Quantity

		Unit (Hrs.)

		Unit Cost

		Total



		1.

		

		

		

		$

		$



		2.

		

		

		

		$

		$



		3.

		

		Amendment Dollar Total

		$



		4.

		

		Previous Dollar amount

		$



		Business Objective Supported:




		Agency shall pay an amount not to exceed:

(Revised Work Order total dollar Amount)

		$



		Agency Cost Codes



		Prog Index

		Org Code

		Fund

		Appn Index

		Object

		Sub-Object

		Dollars



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		Both the Agency and the Contractor are responsible for ensuring work performed is within the scope of this Work Order.  The Agency must monitor proper compliance with the terms of this Work Order and RCW 39.26.  Any changes or amendments to this Work Order must be in writing and be acknowledged by the DES Procurement Coordinator, Kevyn L Davidson, at Kevyn.davidson@des.wa.gov.


IN WITNESS WHEREOF, the parties below, having signing authority for their respective entity, have mutually agreed to the execution of this Work Order#________/Work Order Amendment #________



		Contractor Approval

______




______

(Signed)  Authorized Representative           (date)      

		

		Agency Approval

(Signed)       Agency W/O Manager     (date)




		W/O Manager

		(Print Name)

		

		W/O Manager

		(Print Name)



		Telephone 

		

		

		Telephone 

		



		Email:

		

		

		Email:

		



		DES Acknowledgement



		Signature:

		

		Date:

		



		DES Coordinator:

		

		Email

		

		Phone
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Vendor Performance Evaluation


Contract Close-out Document




		DES Work Order        Reference 

		Master #02413


Analytical Laboratory Services – 



		Agency Contract #

		



		

		





		CONTRACT CLOSE-OUT PERFORMANCE EVALUATION FORM



		



		TECHNICAL PERFORMANCE



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		1.

		Completion of major tasks/milestones/deliverables on schedule

		

		

		

		

		



		2.

		Responsiveness to changes in technical direction

		

		

		

		

		



		3.

		Ability to identify risk factors and alternatives for alleviating risk

		

		

		

		

		



		4.

		Ability to identify and solve problems expeditiously.

		

		

		

		

		



		5.

		Quality of work performed.

		

		

		

		

		



		



		MANAGEMENT PERFORMANCE



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		6.

		Overall communication with the Agency

		

		

		

		

		



		7.

		Effectiveness and reliability of Contractor’s key personnel.

		

		

		

		

		



		8.

		Ability to recruit and maintain qualified personnel.

		

		

		

		

		



		9.

		Ability to manage multiple and diverse projects/tasks from planning through execution.

		

		

		

		

		



		10

		Ability to effectively manage subcontractors.

		

		

		

		

		



		11

		Ability to meet goals for use of DBE subcontractors.

		

		

		

		

		



		12

		Ability to accurately estimate and control cost to complete tasks. 

		

		

		

		

		



		13

		Overall performance in planning, scheduling and monitoring

		

		

		

		

		



		14

		Use of management tools (e.g. cost/schedule, task management tools)

		

		

		

		

		



		DELIVERABLE(S)



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		15

		Met scope of work/technical specification requirements.

		

		

		

		

		



		16

		On-schedule.

		

		

		

		

		



		17

		Employs approved standards, regulations, tools and methods.

		

		

		

		

		



		CUSTOMER SATISFACTION



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		18

		How would you rate the Contractor’s overall technical performance on this contract, including task orders?

		

		

		

		

		



		19

		How would you rate the Contractor’s overall management performance on this contract, including task orders?

		

		

		

		

		



		20

		How would you rate the Contractor’s ability to be businesslike and concerned with the interests of the Agency?

		

		

		

		

		



		21

		How would you rate the Contractor’s ability to be businesslike and concerned with the interests of the Agency?

		

		

		

		

		



		22

		Would you hire this vendor again?

		

		

		

		

		



		23

		How would you rate the Contractor’s ability to be businesslike and concerned with the interests of the Agency?

		

		

		

		

		



		OVERALL PERFORMANCE EVALUATION FOR THE CONTRACT PERIOD



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		24

		How would you rate the Contractor’s overall technical performance on this contract, including task orders?

		

		

		

		

		





Expand this section as needed.

		COMMENTS [Ratings of less than Satisfactory must be supported by facts concerning


specific events or actions to justify the rating. Please reference the applicable ratings/factor


number (1-21) with your comment)]:


Explanation of contract terms and/or conditions not met.


     Please return evaluation form to Kevyn L. Davidson @ Kevyn.davidson@des.wa.gov


Submitted by:_______________________________      Date:____________________________


Title:______________________________________


DES Procurement Manager:____________________     Date:____________________________


DES Contract File – Archive Date:_________________________________________________
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