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Award Memo
05115 – Reflective Sheeting, Road Sign Materials, Guideposts & Accessories


Award memo
IFB 5115: Reflective Sheeting, Road Sign Materials, Guide Posts & Accessories
Solicitation coordinator: Mark Roush
Contract overview

The Department of Enterprise Services, with this solicitation and resulting contract, seeks to meet its customers’ need for reflective sheeting and flexible guideposts.
	Contract period
	The initial contract term for the statewide contract will be for four years from a date to be determined upon award. Maximum term is eight years.

	Estimated term worth
	$2,400,000

	Contract type
	 FORMCHECKBOX 
 New
 FORMCHECKBOX 
 Rebid*
 FORMCHECKBOX 
 NASPO/ValuePoint


 FORMCHECKBOX 
 General use
 FORMCHECKBOX 
 Restricted to:       

 FORMCHECKBOX 
 * Replaces:  00609

	WEBS commodity codes
	962-79, 968-80

	Bidders notified via WEBS
	Total of 351 vendors were notified.

	Bid received
	Five (5)

	Bids rejected
	     

	MWBE goals
	Veteran-owned       Minority/woman-owned       Small business      

	Management fee
	0.74 percent

	Supplier diversity outreach


	Through WEBS posting:
· Minority Owned Businesses – 4

· Women Owned Businesses – 10

· Small Businesses – 60

· Micro Businesses – 4

· Veteran Owned Businesses - 9 Businesses


Bid development
	Stakeholder work
Ken Cohrs, WSDOT
	 FORMCHECKBOX 
 Customer forum
Date: 07-22-2015

	Market research:


	Only materials on WSDOT’s Qualified Products List (QPL) are accepted under this contract.  The QPL is compiled by WSDOT’s Materials Laboratory and its database includes over 1,300 construction materials that have been pre-approved for use in WSDOT highway construction.

	EPP strategy:

(See EPP Guidance)
	

	Peer review by:
	Contracts Specialists Melanie Williams and Jessica Smith and Procurement Supervisor Cynthia Shaw.


	Date
	Project developments and milestones

	July 1, 2015
	Contracts Specialist Heidi Bohl was assigned the assist Contracts Specialist Mark Roush with rebid of State Contract 00609.

	July 22, 2015
Sourcing team attendees:
Ken Cohrs
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	Sourcing team meeting.  The primary user of this contract is WSDOT.

Ken Cohrs, WSDOT Representative reviewed the draft solicitation with Mark Roush and Heidi Bohl.
Rick Mowlds, Signing Engineer for WSDOT reviewed draft solicitation off site and submitted changes to specifications and updated estimated annual usage.

Key points raised during the meeting:

· Delivery time needs to change from 30 days to 21 days.
· State P-Card must be accepted with no additional cost.

	July 31, 2015
	Solicitation 05115 was posted on WEBS. Bids are due August 24, 2015.

	August 10, 2015
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	Pre-bid meeting.  
Jeff Parson, Traffic Safety, Ken Cohrs and Rick Mowlds with WSDOT as well as Mark Roush, Cynthia Shaw and Heidi Bohl attended the meeting.
Reviewed electronically submitted questions from Yasu Masaka, Avery Dennison and the response from Rick Mowlds, Sign Engineer with WSDOT.

Jeff Parson wanted clarification to using P-Cards on contracts.  He indicated that he had heard that the State is discontinuing the use of P-Cards.  We ensured him that this is not true and referred to Appendix F, Special Terms and Conditions, Paragraph 5 Purchasing Cards where it states that “Contractors must accept purchasing cards as an alternate payment process.”

	August 10, 2015
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	Solicitation Amendment 1 was issued to clarify questions submitted by the bidder community on the approved sheeting types and bid pricing.  Amendment included the revised Approved Manufacturers Sign Sheeting List.


	August 24, 2015
	Bids received. Five bid packets were received by the bid-due deadline.

· All bids were received sealed and on time.

· Bids were received from:

3M Company

Avery Dennison

Nippon Carbide

Traffic Safety Supply

American Traffic Materials, Inc. (did not submit electronic copy)

	Evaluation and award



	Bid tabs/Evaluation considerations
Bid tabs

	3M, Avery Dennison, Nippon Carbide and American Traffic Materials submitted pricing for the sheeting section only.
Nippon Carbide’s pricing bid for items 3-11 in sheeting categories A-E are up to ten plus times higher than on the previous contract and the prices bid by 3M, Avery and American.  
Traffic Safety Supply submitted pricing for two out of the six guidepost systems guideposts portion only.  No other bids were received for the guidepost section.

	Intent to Award recommendation
	

	Notice of Intent to Award


	

	Correspondence with vendors

	

	Debrief

date

	

	Protest


	

	Protest outcome
	

	Award considerations


	

	Award recommendation
	


Signatures
	Contract administrator
	                                Date:      

	Supervisor
	                                Date:      
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Declaration


Conflict of Interest and Confidential Information


This is to certify that I have no pecuniary interest with any person or in any firm, corporation or other business entity that competes for contracts with the Department of Enterprise Services (DES) or is a current contractor, nor have I participated, directly or indirectly, by committee or as a consultant, adviser, employee, officer, director, agent, trustee or otherwise, in the development, implementation or administration of any competitive procurement process with any firm in which I have a pecuniary interest. For purposes of this declaration, I understand “pecuniary interest” to include any consideration or other thing of economic value, including future consideration, as defined in Executive Conflict of Interest Act, RCW 42.52.


This is also to certify that I fully understand the confidential nature of the competitive procurement process and the obligation imposed by Washington law upon the Department of Enterprise Services to ensure a competitive process that not only operates in a fair and equitable manner but appears to be fair as well. I agree, therefore, to maintain the confidences necessary to prevent unfair advantages to any bidder or contractor engaged in a competition for the Department of Enterprise Services or Department of Enterprise Services’ clients’ dollars and to further abide by all rules and prohibitions issued by the Department of Enterprise Services as they relate to conflict of interest and confidentiality. I understand that threshold prohibitions include the discussion, evaluation, scoring, or status of any proposal(s), action(s) affecting any proposal(s), as well as the copying and/or dissemination of any portion of any proposal, or of any information designated by Department of Enterprise Services as confidential to any person, firm, corporation, or other business entity, at any time prior to, during or after the procurement process. I also understand that I may be disqualified from individual or group participation as a Department of Enterprise Services adviser if I conduct myself in any manner that would create even the appearance of bias or unfair advantage with or on behalf of any competitive procurement contractor, potential contractor, agent, subcontractor or other business entity, whether through direct association with contractor representatives, indirect associations, through recreational activities, or otherwise.

		Name: Kenneth J. Cohrs

		Agency: WSDOT



		Signed this

		23rd

		day of

		July

		, 2015.





________ Kenneth J. Cohrs _______________________


Signature


IFB #05115 Reflective Sheeting, Road Sign Materials, Guideposts & Accessories




[image: image1.png]
_1502533886.pdf
Washington State Depariment of

Enterprise Services TR

Declaration

Conflict of Interest and Confidential Information

This is to certify that | have no pecuniary interest with any person or in any firm, corporation or other business
entity that competes for contracts with the Depantiment of Enterprise Services (DES) or is a current contractor,
nor have | participated, directly or indirectly, by committee or as a consultant, adviser, employee, officer,
director, agent, trustee or otherwise, in the development, implementation or administration of any competitive
procurement process with any firm in which | have a pecuniary interest. For purposes of this declaration, |
understand “pecuniary interest” to include any consideration or other thing of economic value, including future
consideration, as defined in Executive Conilict of Interest Act, RCW 42.52,

This is also to certify that | fully understand the confidential nature of the competitive procurement process and
the obligation imposed by Washington law upon the Depantment of Enterprise Services to ensure a competitive
process that not only operates in a fair and equitable manner but appears to be fair as well. | agree, therefore, to
maintain the confidences necessary to prevent unfair advantages to any bidder or contractor engaged in a
competition for the Department of Enterprise Services or Department of Enterprise Services' clients’ dollars and
to further abide by all rules and prohibitions issued by the Department of Enterprise Services as they relate to
conflict of interest and confidentiality. | understand that threshold prohibitions include the discussion, evaluation,
scoring, or status of any proposal(s), action(s) affecting any proposal(s), as well as the copying and/or
dissemination of any portion of any proposal, or of any information designated by Department of Enterprise
Services as confidential to any person, firm, corporation, or other business entity, at any time prior to, during or
after the procurement process. [ also understand that | may be disqualified from individual or group participation
as a Department of Enterprise Services adviser if | conduct myself in any manner that would create even the
appearance of bias or unfair advantage with or on behalf of any competitive procurement contractor, potential
contractor, agent, subcontractor or other business entity, whether through direct association with contractor
representatives, indirect associations, through recreational activities, or otherwise.

Name: Rick Mowlds Agency: Department of Transportation

Signed this t2th dayof August , 2015,

Signature . \\

IFB #05115 Reflective Sheeting, Road Sign Materials, Guideposts & Accessories






_1500874831.pdf
Roush, Mark (DES)

R — e

From: Yasu Masaka <yasu.masaka@averydennison.com>

Sent: Thursday, August 06, 2015 4:21 PM

To: Roush, Mark (DES)

Cc: Larry Nathan

Subject: WA DOE/IFB 05115 (Reflective Sheeting, - - -)/ Questions and Requests
Mark,

Reviewing the above solicitation (IFB 05115, Reflective Sheeting, - - -), we have comments and questions
listed below.

1. Approved Sheeting:
- Category H: Since Type X does not exist in the current ASTM D4956-13. An appropriate Type here
would be "Type VIII, IX or XI).

- Category I: Avery Dennison OL-3000 is black only. Other colors are SC 900-xxx-O.

2. Price Sheets:
- Category B (Type I, SEG):
This is a sole source product unless DOE places "or higher (in terms of Types)" after the "Type
II". Typical bid price of SEG is around $ .85/sf, the competitive bid price of Type IV is lower than $
.85/sf. DOE does not have any advantage purchasing this material. Please delete this category or insert " or
higher (in terms of Types)" after "Type II". The head on coefficient of retroreflection for Type Il is 140 vs that
of Type IV is 360. Even speaking of cuttability, recent plotters can easily cut our T-6500 Series (Type IV).

- Category H: "Type X" would be more appropriate if stated as " Type VIII, IX or XI". Color should be
"Fluorescent Orange" in accordance with Approved Sheeting.

Thanks for your immediate attention to our requests.

Please feel free to contact me at 847-687-2932, if you have any questions.

Yasu Masaka | Government Bids Manager | Reflective Solutions | Materials Group 7542 N Natchez Avenue, 60714-3804, Niles, U.S. | Office: +1 847-588-7226 |
Mobile: +1 847-687-2932 yasu.masaka@averydennison.com | averydennison.com | reflectives.averydennison.com
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Invitation for Bid 05115

Amendment 1


Page 2 of 2




Solicitation Amendment


IFB 05115 – Reflective Sheeting, Road Sign Materials, Guideposts & Accessories

		Amendment number:

		1



		Date issued:

		August 10, 2015





Effect of the amendments:


All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation and become official contract language upon execution of the contract, unless specifically amended later in time.


Purpose of the amendment(s):


To answer and clarify questions submitted by the bidder community, set forth below:

Appendix B:

1. Question:
Approved Sheeting:

Category H:  Since Type X does not exist in the current ASTM D4956-13. An appropriate Type here would be "Type VIII, IX or XI).


Answer:
WSDOT has created its own Type X sheeting specifically for prismatic Fluorescent Orange; the specification for Type X combines the retroflectivity readings from Type VIII, IX, and XI into one specification. Avery, 3M, and Nippon Carbide prismatic Fluorescent Orange sheeting all meet WSDOT’s Type X sheeting requirements.


2. Question:
Category I: Avery Dennison OL-3000 is black only. Other colors are SC 900-xxx-O.


Answer:
No objections to adding Avery’s SC 900 series to Category I.


(see imbedded revised Appendix B, Approved Manufacturer List)
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3. Question:
Price Sheets:

Category B (Type II, SEG):


This is a sole source product unless DOE places "or higher (in terms of Types)" after the "Type II". Typical bid price of SEG is around $ .85/sf, the competitive bid price of Type IV is lower than $ .85/sf. DOE does not have any advantage purchasing this material. Please delete this category or insert "or higher (in terms of Types)" after "Type II". The head on coefficient of retroreflection for Type II is 140 vs that of Type IV is 360. Even speaking of cuttability, recent plotters can easily cut our T-6500 Series (Type IV).


Answer:
Based on past history, Type II bid prices have come in significantly cheaper than Type IV bid prices. Current contract price is $0.82 for Type II and $1.26 for Type IV. This past winter, WSDOT did a comparison of Type II versus Type IV for shoulder mounted guide signs on green background guide signs. WSDOT staff concluded Type IV sheeting used for background sheeting was too bright as compared Type II. WSDOT policy is to continue using Type II sheeting on shoulder mounted guide signs.

4. Question:
Category H: "Type X" would be more appropriate if stated as "Type VIII, IX or XI". Color should be "Fluorescent Orange" in accordance with Approved Sheeting.

Answer:
See response above under Approved Sheeting.

End of Question and Answer Section





Contents/Index of original solicitation:  remove reference to 2.8 Management fee and 2.9 Contract sales report.  These points are covered in Appendix A, Master Contract Terms and Conditions. 

Note to bidder: This amendment need not be included in its entirety in a bid packet 

Authorizing Signatures


		For State of Washington:


Mark Roush, Contracts, Procurement & Risk Management

(360) 407-9311

Mark.Roush@des.wa.gov
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Sheet1


			Sign Sheeting


			Category			Sheeting Type			Approved Manufacturer & Sheeting Series


			A			I (All Colors)			Avery Dennison – Series T-1500


									Orafol Americas – Series 5700


									Nippon Carbide – Series 7100/8100


									3M – Series 3200/3260


			B			II (All Colors)			Nippon Carbide – Series  15000


			C			III (All Colors)			Avery Dennison – Series T-6500


									Orafol Americas – Series 5800/5810


									Orafol Americas – Series 5900/5930


									Nippon Carbide – Series N500


									Nippon Carbide – Series 94000


									3M – Series 3930


			D			IV (All Colors Except Fluorescent Orange)			Avery Dennison – Series T-6500


									Orafol Americas – Series 5900/5930


									Nippon Carbide – Series CRG 94000


									3M – Series 3930


			E			VIII (All Colors Except Fluorescent Orange)			Avery Dennison – Series T-7500


									Nippon Carbide – Series 92000


									3M – Series 3940


			F			IX (All Colors Except Fluorescent Orange/Fluorescent Yellow/Fluorescent Yellow-Green)			Avery Dennison – Series T-9500


									3M – Series 3990


			G			IX (Fluorescent Yellow/Fluorescent Yellow-Green)			Avery Dennison – Series T-9511/9513


									3M – Series 3980


			H			X (Fluorescent Orange)			Avery Dennison – Series 7500/9214/11514


									Nippon Carbide – Series 92847


									3M – Series 3924S/3980/4084


			I			Black Only			Avery Dennison – Series OL-3000


						All Colors-Except Black)			Avery Dennison - Series SC 900-xxx-O


						Non Reflective Sheeting (All Colors – Paper Backing)			Nippon Carbide – Series Hi-S Cal 5000M


									3M – Series 3650


			J			Non Reflective Sheeting (All Colors – Transparent Synthetic Backing)			3M – Series 7725


			K			Transparent Colored Film (All Colors)			Avery Dennison – Series OL-2000


									Nippon Carbide – Series 100


									3M – Series 1170C


			L			XI (All Colors Except Fluorescent Orange/Fluorescent Yellow/Fluorescent Yellow-Green)			Avery Dennison – Series T-11500


									3M – Series 4000


			M			XI (Fluorescent Yellow/Fluorescent Yellow-Green)			Avery Dennison – Series T-11511/11513


									3M – Series 4081/4083


			N			Anti-Graffiti Film			Avery Dennison – Series OL-1000


									Nippon Carbide – Hi-S Cal EF-40801


									3M – Series 1160





&CApproved Manufacturers - Reflective Sheeting
Solicitation #05115 - Appendix B
Revised 08-10-2015
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