Exhibit A – Pricing

Updated September 2018

Contract 01313 – Digital Communication Solutions
Granicus customer service and ordering:
Allan Ting, allan.ting@granicus.com
415-465-6592
State agency pricing: Pages 1-6
Non-state agency pricing: Pages 7-12
State Agencies – Base Subscription Pricing

	Pricing Per Agency

	Users
	Annual Commercial Fee
	Percent Discount
	Dollar Discount
	Annual Agency Fee

	From
	To
	
	
	
	

	2,000,000 
	>
	$90,000
	25%
	$22,500
	$67,5000

	1,000,000
	1,999,999
	$75,600
	25%
	S18,900
	S56,700

	500,000
	999,999
	$51,600
	15%
	S7,740
	S43,860

	250,000
	499,999
	$35,088
	15%
	S5,263
	S29,825

	100,000
	249,999
	$23,856
	15%
	S3,578
	S20,278

	50,000
	99,999
	$16,224
	5%
	S811
	S15,413

	<
	50,000
	$12,500
	0%
	$ -
	S12,500


One-time setup fee is 15 percent of the annual fee and includes the following services:

· Setup of an unlimited number of administrators

· Site analysis and recommendations of where to add GovDelivery functionality

· Subscription functionality based on Web publishing process

· Technical assistance with placement of HTML links to subscription functionality

· Unlimited online administration tools and training for staff

· Setup coordination from client services

Tier pricing is based on the number of users for a specific state agency and is measured prior to implementation. Users are defined by the number of unique visits to the website on a quarterly basis, as reported by a commercially validated tool.  Once the price is set it remains the fixed annual price for the term of the agreement.

Base subscription includes up to 500,000 SMS messages.

All pricing on these pages is fixed and guaranteed and will last the life of the contract.
Additional products for state agencies:
	Granicus Advanced Communications Cloud Package Pricing

	Users (Quarterly Web Visits)
	 
	Fees

	 

	Up  to 49,999 
	One-time fee
	$2,102.68

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$3,245.18

	 

	Up  to 50,000 - 99,999 
	One-time fee
	$3,918.31

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$6,282.37

	 

	Up  to 100,000 - 249,999
	One-time fee
	$5,762.22

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$9,238.77

	 

	Up  to 250,000 - 499,999
	One-time fee
	$8,473.83

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$13,586.39

	 

	Up  to 500,000 - 999,999
	One-time fee
	$12,461.53

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$19,980.00

	 

	Up  to 1 million – 1.9999 million
	One-time fee
	$18,257.58

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$29,273.02

	 
	 
	 

	Up  to 2 million and higher
	One-time fee
	$24,053.64

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$38,566.04

	
	
	

	Granicus Advanced Communications Cloud Package Inclusions

	One-time fee
	Implementation includes:

· Access to an implementation consultant for up to 90 days

· Access to online training documentation around advanced account functions and capabilities

· Up to two Web-hosted training sessions within 180 days of kickoff

· Up to five hours of message template and integration development within 90 days of kickoff
 
The implementation process takes four to six weeks, on average, depending on the availability of stakeholders and/or current GovDelivery Communications Cloud experience.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Online training
	Provides a balance of product knowledge and industry best practices to a specific audience. Sessions are delivered by product experts via videoconferencing technology.

	
	

	
	

	
	

	
	

	Advanced Communications Cloud 
Annual Subscription Fee
	The Advanced Cloud Module gives government communicators better insight into the needs of citizens and improves their ability to enhance online transactions, promote behavior change through public awareness, and improve citizen engagement. The Advanced Cloud Module adds streamlined marketing capabilities that incorporate greater degrees of audience segmentation, personalization, message testing, and mobile engagement. The Advanced Cloud Module includes:
· Dynamic segmentation around bulletins, engagement, and question (e.g. zip code)

· Canned campaigns for re-engagement and new subscriber onboarding

· Testing: Simple (A/B, 10/10/80)
 
A subscription for the Advanced Cloud Module is dependent on an active license for the GovDelivery Communications Cloud.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Granicus Targeted Messaging

	Tier
	 
	Fees

	 

	Up  to 400,000 targeted messages
	One-time fee
	$12,503.78

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$15,039.54

	 

	Up  to 1 million 
	One-time fee
	$18,387.91

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$22,117.04

	 

	Up  to 2 million
	One-time fee
	$26,991.82

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$32,524.90

	 

	Up  to 4 million 
	One-time fee
	$39,766.25

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$47,830.73

	 

	Up  to 8 million 
	One-time fee
	$58,305.29

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$70,077.58

	 

	Up  to 12 million 
	One-time fee
	$76,844.33

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$92,324.43

	 

	Up  to 16 million 
	One-time fee
	$95,383.38

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$114,571.28

	 

	Up  to 20 million 
	One-time fee
	$113,922.42

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$136,818.14

	
	
	

	Granicus Targeted Messaging Inclusions

	One-time fee
	Implementation includes:

· Access to an implementation consultant for up to 90 days to provide assistance, guidance, sample code, and best practices

· Access to a stage environment for testing integration

· Access to online resources and reference documentation

Granicus recommends the client’s developer team plan for a minimum of 50-70 developer hours and more for complex workflows.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Online training
	Provides a balance of product knowledge and industry best practices to a specific audience. Sessions are delivered by product experts via videoconferencing technology.

	
	

	
	

	
	

	
	

	Targeted Messaging subscription fee
	Targeted Messaging is a unique, automated solution that makes critical, large-scale email and SMS/text message communication between government organizations and the public more personal, effective, and reliable. 
Targeted Messaging helps deliver and track emails and SMS messages for Web applications via secure APIs. This allows the client’s Web application to focus on core business logic and operational needs, such as enrollment, licensing or renewals. Targeted Messaging includes:
· Access to the selected volume of Targeted Messages per year

· Text or HTML formatting capabilities

· Robust, secure, and scalable infrastructure

· Certified delivery of email and SMS/text message confirmations and reminders

· Real-time resolution services (blocked emails)

Targeted messages not used in the period of performance will not carry over to the following year. 


	Additional SMS Messages

	(Base Cloud subscription includes up to 500,000 SMS messages) 

	100,000 additional messages
	$4,783.07

	1 million 
	$27,321.91

	2.5 million 
	$52,697.23

	5 million 
	$95,638.29

	10 million 
	$183,448.46

	SMS inclusions:
The client can deliver messages directly to the public and provide an
enhanced direct communications channel for priority alerts by purchasing additional SMS/text messages.

Additional SMS/text messaging includes:

· Access to the selected volume of additional SMS/text messages per year from a shared short code within the United States*

· Use of responsively designed sign-up pages that allow the public to subscribe to communication updates from various devices


* International numbers are not supported. SMS/text messages not used in the period of performance will not carry over to the following year.

	

	

	

	

	
	

	Custom Short Code

	 
	 

	One-time setup fee
	$7,200

	Annual fee
	$18,000

	Custom Short Code setup fee inclusions: Obtaining and configuring an SMS short code for a single client's use. This allows a client to use and own a short code instead of using the shared short code.

Annual fee inclusions: Purchase and annual maintenance of a custom short code.

	

	
	

	Two-Way SMS

	 
	 

	One-time setup fee
	$10,000

	Two-way SMS limitations:
Two-way SMS messages come from the client's existing pool of SMS messages. The client can purchase additional SMS messages as needed. When using two-way SMS, the sent message and the subsequent response count as one SMS message each. 

	

	

	

	


Non-State Agencies – Base Subscription Pricing
A Master Contracts Usage Agreement (MCUA) must be in place prior to utilizing this contract.
	Pricing Per Political Subdivision

	Up to Population
	Annual Commercial Fee
	Percent Discount
	Dollar Discount
	Annual Fee
	One-Time Setup Fee*

	2,000,000
	$240,000
	25%
	$60,000
	$180,000
	$21,600

	1,750,000
	$210,000
	25%
	$52,500
	$157,500
	$18,900

	1,500,000
	$180,000
	25%
	$45,000
	$135,000
	$16,200

	1,250,000
	$150,000
	25%
	$37,500
	$112,500
	$13,500

	1,000,000
	$120,000
	25%
	$30,000
	$90,000
	$12,600

	900,000
	$95,295
	15%
	$14,295
	$81,000
	$11,340

	800,000
	$84,706
	15%
	$12,706
	$72,000
	$10,080

	700,000
	$74,118
	15%
	$11,118
	$63,000
	$8,820

	600,000
	$63,529
	15%
	$9,529
	$54,000
	$7,560

	500,000
	$52,941
	15%
	$7,941
	$45,000
	$6,300

	400,000
	$42,353
	15%
	$6,353
	$36,000
	$5,040

	300,000
	$31,764
	15%
	$4,764
	$27,000
	$4,050

	250,000
	$25,263
	5%
	$1,263
	$24,000
	$3,600

	200,000
	$24,211
	5%
	$1,211
	$23,000
	$3,450

	175,000
	$23,947
	5%
	$1,197
	$22,750
	$3,413

	150,000
	$22,105
	5%
	$1,105
	$21,000
	$3,150

	125,000
	$19,079
	5%
	$954
	$18,125
	$2,719

	100,000
	$17,368
	5%
	$868
	$16,500
	$2,475

	90,000
	$16,389
	5%
	$819
	$15,570
	$2,336

	80,000
	$16,253
	5%
	$813
	$15,440
	$2,316

	70,000
	$15,474
	5%
	$774
	$14,700
	$2,205

	60,000
	$14,842
	5%
	$742
	$14,100
	$2,115

	50,000
	$14,053
	5%
	$703
	$13,350
	$2,003

	40,000
	$12,800
	0%
	$ -
	$12,800
	$1,920

	30,000
	$12,000
	0%
	$ -
	$12,000
	$1,800

	20,000
	$10,000
	0%
	$ -
	$10,000
	$1,500


* One-time setup fee includes the following services:

· Setup of an unlimited number of administrators

· Site analysis and recommendations of where to add GovDelivery functionality

· Subscription functionality based on web publishing process

· Technical assistance with placement of HTML links to subscription functionality

· Unlimited online administration tools and training for staff

· Setup coordination from client services

Base subscription includes up to 500,000 SMS messages.
All pricing on these pages is fixed and guaranteed pricing that will last for the term of the contract.
Additional products for non-state agencies:
	Granicus Advanced Communications Cloud Package Pricing

	Users (Quarterly Web Visits)
	 
	Fees

	 

	Up  to 49,999 
	One-time fee
	$2,102.68

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$3,245.18

	 

	Up  to 50,000 - 99,999 
	One-time fee
	$3,918.31

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$6,282.37

	 

	Up  to 100,000 - 249,999
	One-time fee
	$5,762.22

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$9,238.77

	 

	Up  to 250,000 - 499,999
	One-time fee
	$8,473.83

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$13,586.39

	 

	Up  to 500,000 - 999,999
	One-time fee
	$12,461.53

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$19,980.00

	 

	Up  to 1 million – 1.9999 million
	One-time fee
	$18,257.58

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$29,273.02

	 
	 
	 

	Up  to 2 million and higher
	One-time fee
	$24,053.64

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$38,566.04

	
	
	

	Granicus Advanced Communications Cloud Package Inclusions

	One-time fee
	Implementation includes:

· Access to an implementation consultant for up to 90 days

· Access to online training documentation around advanced account functions and capabilities

· Up to two Web-hosted training sessions within 180 days of kickoff

· Up to five hours of message template and integration development within 90 days of kickoff
 
The implementation process takes four to six weeks, on average, depending on the availability of stakeholders and/or current GovDelivery Communications Cloud experience.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Online training
	Provides a balance of product knowledge and industry best practices to a specific audience. Sessions are delivered by product experts via videoconferencing technology.

	
	

	
	

	
	

	
	

	Advanced Communications Cloud 
Annual Subscription Fee
	The Advanced Cloud Module gives government communicators better insight into the needs of citizens and improves their ability to enhance online transactions, promote behavior change through public awareness, and improve citizen engagement. The Advanced Cloud Module adds streamlined marketing capabilities that incorporate greater degrees of audience segmentation, personalization, message testing, and mobile engagement. The Advanced Cloud Module includes:
· Dynamic segmentation around bulletins, engagement, and question (e.g. zip code)

· Canned campaigns for re-engagement and new subscriber onboarding

· Testing: Simple (A/B, 10/10/80)
 
A subscription for the Advanced Cloud Module is dependent on an active license for the GovDelivery Communications Cloud.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Granicus Targeted Messaging

	Tier
	 
	Fees

	 

	Up  to 400,000 targeted messages
	One-time fee
	$12,503.78

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$15,039.54

	 

	Up  to 1 million 
	One-time fee
	$18,387.91

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$22,117.04

	 

	Up  to 2 million
	One-time fee
	$26,991.82

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$32,524.90

	 

	Up  to 4 million 
	One-time fee
	$39,766.25

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$47,830.73

	 

	Up  to 8 million 
	One-time fee
	$58,305.29

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$70,077.58

	 

	Up  to 12 million 
	One-time fee
	$76,844.33

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$92,324.43

	 

	Up  to 16 million 
	One-time fee
	$95,383.38

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$114,571.28

	 

	Up  to 20 million 
	One-time fee
	$113,922.42

	 
	Online training
	$500.00

	 
	Annual subscription fee
	$136,818.14

	
	
	

	Granicus Targeted Messaging Inclusions

	One-time fee
	Implementation includes:

· Access to an implementation consultant for up to 90 days to provide assistance, guidance, sample code, and best practices

· Access to a stage environment for testing integration

· Access to online resources and reference documentation

Granicus recommends the client’s developer team plan for a minimum of 50-70 developer hours and more for complex workflows.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Online training
	Provides a balance of product knowledge and industry best practices to a specific audience. Sessions are delivered by product experts via videoconferencing technology.

	
	

	
	

	
	

	
	

	Targeted Messaging subscription fee
	Targeted Messaging is a unique, automated solution that makes critical, large-scale email and SMS/text message communication between government organizations and the public more personal, effective, and reliable. 
Targeted Messaging helps deliver and track emails and SMS messages for Web applications via secure APIs. This allows the client’s Web application to focus on core business logic and operational needs, such as enrollment, licensing or renewals. Targeted Messaging includes:
· Access to the selected volume of targeted messages per year

· Text or HTML formatting capabilities

· Robust, secure, and scalable infrastructure

· Certified delivery of email and SMS/text message confirmations and reminders

· Real-time resolution services (blocked emails)

Targeted messages not used in the period of performance will not carry over to the following year. 


	Additional SMS Messages

	(Base Cloud subscription includes up to 500,000 SMS messages) 

	100,000 SMS 
	$4,783.07

	1 million SMS 
	$27,321.91

	2.5 million SMS
	$52,697.23

	5 million SMS 
	$95,638.29

	10 million SMS 
	$183,448.46

	SMS Inclusions:
The client can deliver messages directly to the public and provide an
enhanced direct communications channel for priority alerts by purchasing additional SMS/text messages.

Additional SMS/text messaging includes:

· Access to the selected volume of additional SMS/text messages per year from a shared short code within the United States*

· Use of responsively designed sign-up pages that allow the public to subscribe to communication updates from various devices


*International numbers are not supported. SMS/text messages not used in the period of performance will not carry over to the following year.

	

	

	

	

	
	

	Custom Short Code

	 
	 

	One-time setup fee
	$7,200

	Annual fee
	$18,000

	Custom Short Code Setup Fee Inclusions: Obtaining and configuring an SMS short code for a single client's use. This allows a client to use and own a short code instead of using the shared short code.

Annual Fee Inclusions: Purchase and annual maintenance of a custom short code.

	

	
	

	Two-Way SMS

	 
	 

	One-time setup fee
	$10,000

	Two-way SMS limitations:
Two-way SMS messages come from the client's existing pool of SMS messages. The client can purchase additional SMS messages as needed. When using two-way SMS, the sent message and the subsequent response count as one SMS message each. 
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