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05714 – Executive Recruitment Consulting Services
Bid Information, Contract & Amendments for Karras Consulting, Inc.

	Bidder Information
	NTE Hourly Rate
	NTE Commission Rate
	Contract & Amendments

	Address: 1802 Black Lake Blvd., Ste. 101
                 Olympia, WA 98512

Contact Person: Dennis Karras
Phone: (360) 867 – 1410
Fax: (360) 956-1348
Email: dennis@karrasconsulting.net

Website: www.karrasconsulting.net

MWBE: No
Small: Yes
Veteran Owned: Yes – 5003A90B

Credit Cards Accepted: No
Prompt Payment Discount: No
Online Payments Accepted: No
	$220
	23%
	Base Contract
	[bookmark: _GoBack]Amd #1 – Add Ins Req.
	Amd #2 – Extend to Max Term

	
	First-Year, Post-Hire Retention Rate
	

	

	


	
	99%
	Description of Specialty Services/Areas of Expertise

	
	Degree(s) Obtained
	


	
	· Bachelors Degree

	

	
	Bid Information

	
	Provide a description of your entity and its history. Do not provide a link to your website.
	


	
	Vendor must have a demonstrated history of sourcing and placement success. Provide a list of 5 clients that have been serviced by your consultants within the last 6 years.
	


	
	Describe your success in attracting and recruiting diverse executive talent.
	


	
	Provide an example of your outreach and relationships with diverse communities, organizations and professional associates.
	


	
	Consultant Resumes/CVs
	


	
	Organizational Policies Regarding Compliance with EEOC/ADA
	


	
	Sample Grading Scale/Scoring Criteria
	




Updates
	Date
	Change
	Completed by

	9/21/17
	Updated Portal Page Documents for all vendors to standardize for ease of customer use.
	R. Field
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Enterprise SerVices Contracts, Procurement, and Risk Management

« Master Contracts and Consulting Unit

Appendix B, Proposed Master Contract

Master Contract Executive Recruitment Consulting Services # 05714

Contracting Party: Washington State Department of Enterprise Services (DES)
Vendor: Karras Consulting, Inc.
Effective Date: Date of last signature affixed (see contract signatures)

This Master Contract prequalifies the Vendor to respond to separate “second tier” solicitations which
specify the category for this contract (see Category Description and Contract Scope in the Solicitation).
Second tier solicitations which specify other services will require different Master Contracts.

This contract does not prequalify the Vendor to bid on solicitations for services outside of the program nor
is the Vendor’s name added to a universal “pre-approved” or “preferred” list.
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PARTIES

This Master Contract (“Master Contract” or “Contract”) is entered into by and between the state of
Washington, acting by and through the Department of Enterprise Services (DES) an agency of
Washington state government located at 1500 Jefferson Street SE Olympia WA, 98504-2445, and Karras
Consulting, Inc. (“Vendor,” “Bidder,” “Contractor”), a “S” Corporation located at 1802 Black Lake Blvd SW
Suite 101 Olympia, Washington, 98512 licensed to conduct business in the state of Washington, for the
purpose of providing professional services as described and identified herein.

RECITALS

The state of Washington, acting by and through DES issued Request for Quotes and Qualifications
(RFQQQ) number #057 14 dated 05/18/2015, for the purpose of purchasing Executive Recruitment
Consulting Services in accordance with its authority under Chapter 39.26 RCW.

Vendor submitted a timely Solicitation Response.

DES evaluated all properly submitted Responses to the above-referenced Solicitation and has identified
Vendor as an Apparent Successful Bidder.

DES has determined that entering into this Contract with Vendor will meet Customer’s needs and will be
in Customer’s best interest.

NOW THEREFORE, DES awards to Vendor this Master Contract, the terms and conditions of which shall
govern Vendor's provisioning of professional services as described herein, on a convenience or as-
needed basis. This Master Contract is not for personal use.

IN CONSIDERATION of the mutual promises as hereinafter set forth, the parties agree as follows:

1 OVERVIEW

1.1 Definitions

Apparent Successful Bidder - A Bidder who is recommended for Award after evaluation of
Responses.

Amendment - A change to a legal document. For the purposes of a Solicitation document, an
amendment shall be a unilateral change issued by DES, at its sole discretion.

Award - DES’s acceptance of a Bidder's offer to enter into a Master Contract.

Business Days - Monday through Friday, 8:00 AM to 5:00 PM, Pacific Time, except for holidays
observed by the state of Washington.

Confidential Information - Information that may be exempt from disclosure to the public or other
unauthorized persons under either RCW 42.56 or other state or federal statutes. Confidential
information includes, but is not limited to, names, addresses, Social Security numbers, e-mail
addresses, telephone numbers, financial profiles, credit card Information, payroll/labor data,
driver's license numbers, medical data, law enforcement records, agency source code or object
code, agency security data, and information identifiable to an individual. Customers may identify
additional confidential information in a Second Tier Contract. Confidential information aiso includes
any personal information under the provisions of RCW 19.255.010 and RCW 42.56.590.

Vendor - An individual, company, corporation, firm, or combination thereof with which DES enters
into a Master Contract for the procurement of materials, supplies, services, and/or equipment. It
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shall also include any Subcontractor retained by a Vendor as permitted under the terms of the
Master Contract.

Intent to Award - A notice which the Customer recommends Award.

Master Contract - The document formalizing the agreement between the parties pursuant to this
Solicitation, together with all incorporated schedules and exhibits, including the Solicitation, the
Response, all Second Tier Contracts, and all Amendments.

Price - The not-to-exceed hourly rate(s) quoted by a Bidder in a Response as outlined in this
Solicitation to be charged, as applicable, for services rendered under any Master Contract and any
separate Second Tier Contract. All prices shall be quoted and paid in United States dollars.

Prequalified Bidder Pool - Bidders who have been vetted and selected through a competitive
qualification process.

Customer - An authorized user of the Master Contract, as identified in the Solicitation, who may or
actually does make purchases of material, supplies, services, and/or equipment under the resulting
Master Contract.

Rapid Selection — Process where Customer reviews options and selects first ranked (lowest price)
service provider(s) that meet(s) the need. Rankings are based on pricing. Should first ranked
provider not be available or be able to meet Customer’s needs, Customer documents for their file
why the need can’t be met and selects the second ranked (second lowest price) provider, repeating
process if necessary. Customer places order with the selected service provider using own PO.

Response - A submittal prepared and delivered to DES in accordance with the Solicitation. The
Response shall include all required submittals as of the date set forth in the Solicitation schedule or
as further requested by DES.

Responsible - The capability in all respects of performing all Master Contract requirements in full
and meeting the elements of responsibility. (See RCW 39.26.160 (2))

Responsive - Conforming in all material respects to the terms and conditions, the specifications,
and other requirements of a Solicitation.

Second Tier Contract - The second-tier contractual document issued by a Customer and
executed between the Customer and Vendor.

Second Tier Solicitation - The solicitation document developed and issued by the Customer to
Vendors to request responses to the Customer’s requirements.

Services - Those services provided by Bidder relating to the Solicitation and that are appropriate to
the scope of the Solicitation.

Solicitation - The Request for Qualifications, and any Amendments or revisions thereto, used as a
Solicitation document.

Specifications - The explicit requirements furnished with a competitive Solicitation upon which a
purchase order or Master Contract is to be based. Specifications set forth the characteristics of the
goods and/or services to be purchased or sold so as to enable the Bidder or supplier to determine
and understand requirements of the Customer. Specifications may be in the form of a description of
the physical or performance characteristics, a reference brand or both. It may include a description
of any requirement for inspecting, testing, or preparing a material, equipment, supplies, or service
for delivery.

State - The state of Washington acting by and through DES or the Customer.

po
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Subcontractor - One not in the employment of a Vendor, who is performing all or part of the
business activities under a Master Contract resulting from this Solicitation, or any separate Second
Tier Contract with Vendor. The term “Subcontractor” means a Subcontractor of any tier.

Washington’s Electronic Business Solution (WEBS) - The Vendor registration and Bidder
notification system maintained by DES).

1.2 Term

1.2.1 Master Contract Term

The initial term of this Contract shall be 1 year with the possibility of extending for 5 1-year terms.
The term of this Contract shall not go beyond 6 years unless an emergency exists and/or special
circumstances require a partial term extension. DES reserves the right to extend with all or some
of the Vendors, solely determined by DES.

1.2.2 Program Management

DES reserves the right to review the program’s prequalified Vendors and their contracting activity
within the program’s categories and use its sole discretion in determining which Vendors remain
prequalified within program categories.

Vendors may be required to respond annually to a questionnaire or submit documentation
certifying their original capabilities. Additionally, Vendors may annually submit information that
qualifies them for additional capabilities within the categories in which they are prequalified.

Vendors who do not respond to DES questionnaires or requests for documentation within 30 days
will be suspended from the program until documentation is received and approved by DES.
During a suspension period, additional Second Tier contracting opportunities will not be available
to Vendor. After one year, a suspended Contract will be terminated and Vendor will be required to
re-enter the program during an open enrollment period. Additional enrollment opportunities are
detailed in the Solicitation.

1.2.3 Second Tier Contracts

The Term of any Second Tier Contract executed pursuant to this Contract shall be set forth in the
Second Tier Contract.

Second Tier Contracts shall not be entered into or renewed for a term which exceeds two years
beyond the expiration or other termination of the Master Contract without prior review and written
approval from the Contract Administrator.

Second Tier Contracts or renewal Second Tier Contracts entered into prior to the expiration or
other termination of this Master Contract may be completed under the Master Contract terms and
conditions in effect when the Second Tier Contract or renewal Second Tier Contract was entered
into.

New Second Tier Contracts or renewal Second Tier Contracts shall not be entered into after the
expiration or other termination of the Master Contract.

All of the terms and conditions contained in this Master Contract shall survive the expiration or
other termination of this Contract for so long as any Second Tier Contract entered into under this
Master Contract is still in effect and shall apply to such Second Tier Contract.
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13

13.1

Customers

With respect to use of this Contract, Washington state agencies, including but not limited to DES,
institutions of higher education, boards, commissions and political subdivisions (e.g., counties,
cities, school districts, or public utility districts) as set forth in the Interlocal Cooperation Act, chapter
39.34 RCW, and public-benefit nonprofit corporations that are eligible to receive services from DES
under chapter 39.26 RCW.

Delegation of Authority

Effective January 1, 2013 and unless otherwise exempted by law, Washington state agencies are
delegated authority for the procurement of goods and services set forth in Policy # DES-090-00.
This delegation is independent of the funding source for the procurement. When projecting
contract values, agencies should do so in a manner that is true to the intent of these thresholds.

Washington state agencies’ delegation of authority for second tier competitions as applicable to
this Contract is limited to the delegation set forth in Policy # DES-090-00.

2 CONTRACT ADMINISTRATION

21

2.2

2.3

Contract Administrator

DES shall appoint a single point of contact that will be the Contract Administrator for this Contract
and will provide oversight of the activities conducted hereunder. The Contract Administrator will be
the principal contact for Vendor concerning business activities under this Contract.

Administration of Contract

DES will maintain Contract information and pricing, and reserves the right to make it available at
des.wa.gov.

Vendor Supervision and Coordination
Vendor shall:

1. Competently and efficiently, supervise and coordinate the implementation and completion
of all Contract requirements specified herein;

2. ldentify the Vendor’s account manager, who will be the principal point of contact for the
DES Contract Administrator concerning Vendor’s performance under this Contract. The
Vendor Account Manager will be the principal point of contact for DES for the duration of
this Contract and will provide oversight of Vendor activities conducted hereunder. Vendor
account manager will serve as the focal point for business matters, performance matters,
and administrative activities under this Contract;

3. Immediately notify the Contract Administrator in writing of any change of the designated
Vendor’s account manager assigned to this Contract; and

4. Be bound by all written communications given to or received from the Vendor’s
Representative.

Violation of any provision of this paragraph may be considered a material breach establishing
grounds for Contract termination.

po
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2.4

2.5

2.6

2.7

2.8

28.1

Post Award Conference

Vendor may be required to attend a post award conference scheduled by the Contract
Administrator to discuss Contract performance requirements. The time and place of this
conference will be scheduled following the Award.

Contract Management
Upon award of this Contract, the Vendor shall:

1. Review the impact of the Award and take the necessary steps needed to ensure that
contractual obligations will be fulfilled.

2. Ensure that those who endeavor to utilize this Contract are authorized Customers under
this Contract.

3. Designate a Customer service representative who will be responsible for addressing
Customer issues.

Changes

Alterations to any of the terms, conditions, or requirements of this Contract shall only be effective
upon written issuance of a mutually-agreed Contract Amendment. However, changes to point of
contact information may be updated without the issuance of a mutually-agreed Contract
Amendment.

DES reserves the right to add services as market conditions and Customers’ needs change. Such
modifications will be evidenced by issuance of a written authorized amendment by the Contract
Administrator.

Statewide Payee Desk

In order to receive payment, Vendors are required to be registered with the Statewide Payee Desk
maintained by DES for processing Vendor payments. Customers who are Washington state
agencies cannot make payments to Vendor until Vendor is registered. Registration materials are
available here: Receiving Payment from the State.

Sales Reporting Requirements

Contract Usage Report

The management fee will be based on total contract sales, which must be reported quarterly by the
contractor in the Contract Sales Reporting System. DES will provide a login password and a
required vendor number.

“Zero” sales: Contractor is required to report “zero” sales even if no sales occurred during the
reporting period.

The report shall identify:
A. Purchasers who have been invoiced for work orders awarded through this contract;

B. Amounts invoiced for each purchaser during the reporting period

Report due dates:

po
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2.8.2

2.9

29.1

292

For sales invoiced during ... Due date

Q1 (Jan / Feb / March) April 30
Q2 (April / May / June) July 31
Q3 (July / Aug / Sept.) Oct. 31
Q4 (Oct/ Nov / Dec.) Jan.. 31

The report may be corrected or modified by DES with subsequent written notice to the contractor.
Upon request, contractor is required provide contact information for all purchasers during the term
of this contract.

Due Date

Reports must be submitted electronically within 30 days after the end of the calendar quarter, i.e.,
no later than April 30th, July 31st, October 31st and January 31st.

Failure to provide reports in accordance with the schedule above may be cause for Contract
termination.

Vendor Fee Requirements

Management Fee

Vendor shall pay DES a management fee equal to 0.74% of the total sales amounts invoiced,
less any taxes, returns, credits, or adjustments, of all sales (“total net sales”) under this Master
Contract. Vendor shall hold the management fee in trust for DES until such fee is remitted to
DES.

The management fee will be included in Vendor’s pricing and will not be included as a separate
line item on any invoice submitted to a Customer.
Payment Instructions

DES will provide an invoice for each Master Contract with payment instructions within 30 days of
Contract usage reporting based on each Contract usage report detailed in the subsection above.
Payment of the management fee is due within 30 days of the date of the DES invoice.

NOTE: Vendors with multiple Master Contracts agree to provide separate management fee
payments for every Master Contract in which they have reported sales.

Each separate management fee payment must reference the following:

1. The Vendor’'s Name as it is known to DES, if not already included on the face of the
check.

2. The Master Contract number.
3. The year and quarter for which the management fee is being remitted.

4. All Second Tier Contract Numbers for each Master Contract under which the Vendor
invoiced sales amounts during the reporting period for which the Vendor is remitting
payment.

Failure to provide the management fee as detailed herein may be cause for Contract termination.

po
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2.9.3

294

2.10

3 P

Right to Audit

DES reserves the right to audit, or have a designated third party audit, applicable records to
ensure that Customers have been properly invoiced and all management fees have been
remitted. Failure to accurately report total net sales, to submit a timely Contract usage report, or
remit timely payment of the management fee, may be cause for Contract termination, the
charging of interest or penalties, or the exercise of other remedies provided by law.

Changes

DES may, at its sole discretion, increase, decrease, or eliminate the management fee upon 30
days written notice to Vendor. Any decrease to, or elimination of, the management fee, shall be
reflected in contract pricing commensurate with the adjustment. DES reserves the right to
negotiate Contract pricing with the Vendor in the case of an upward adjustment of the
management fee.

Washington’s Electronic Business Solution (WEBS)

Vendor shall be registered in the Vendor registration system, Washington’s Electronic Business
Solution (WEBS), maintained by DES. Vendors already registered need not re-register. Itis the
sole responsibility of Vendor to properly register with WEBS and maintain accurate information in
WEBS.

RICING

3.1

3.2

3.3

Price Protection

During the initial 365 days of the Contract, Vendor must guarantee to provide services at no higher
than the rates set forth in Appendix E, Rates and Qualifications Submittal. Such prices shall not be
increased during this period.

Prices are considered maximum or “ceiling” prices only. On a project by project basis, Vendor may
elect to provide services to Customers for performance of Second Tier Contracts at lower rates
than those originally established in this Contract.

No Additional Charges

Unless otherwise specified in the Solicitation, no additional charges by the Vendor will be allowed.
Notwithstanding the foregoing, in the event that market conditions, laws, regulations or other
unforeseen factors dictate, at the Contract Administrator’s sole discretion, additional charges may
be allowed.

Price Adjustments

Price adjustments will not be considered without supporting documentation sufficient to justify the
requested increase. Documentation must be based on published indices such as the U.S.
Department of Labor's Consumer Price Index. The grant of any price adjustment will be at the sole
discretion of DES. The Vendor shall be notified in writing by the Contract Administrator of any price
adjustment granted and such price adjustment shall be set forth in a written amendment to the
Contract. Price adjustments granted by DES shall remain unchanged for at least 365 calendar
days thereafter, and no request for adjustments in price will be considered during that time period.
A sixty day notice of proposed price increase is required.

po

Master Contract #05414 Human Resource Performance Management Services
Washington State Department of

Enterprise Services



http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx

http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx

Appendix%20E%20-%20Rates%20and%20Qualifications.docx



Indices to be used for price increase validation will be PPI Code - 5416

Contract Administrator may require, upon award, that Vendors provide a break-down of the costs
included in Appendix E in order to assist in validating future price increase requests (ie: what
percent of the NTR + Rate encompasses labor, profit, etc.).

3.4 Hours and Overtime

Vendor agrees that rates provided in this Contract assume that work is performed during Business
Days and Hours. Overtime rates are not allowed unless required by state or federal law. Further,
prices are to be considered all-inclusive hourly rates to include all expenses (e.g., overhead,
insurance, travel and administration including but not limited to the management fee) except, in
limited circumstances.

4  VENDOR QUALIFICATIONS AND REQUIREMENTS

4.1 Solicitation Requirements

The Solicitation requirements are essential substantive terms of this Master Contract. Services
provided under this Master Contract shall meet or exceed all the mandatory requirements of the
Solicitation.

4.2 Vendor Organizational Capabilities

Upon request, Vendor must provide a brief description of its entity (including business locations,
size, areas of specialization and expertise, customer base and any other pertinent information that
would aid a Customer in formulating a determination about the stability and strength of the entity),
including experience and history.

4.3 Established Business

Prior to commencing performance, or prior to that time if required by DES, Customer, law or
regulation, Vendor must be an established business firm with all required licenses, fees, bonding,
facilities, equipment and trained personnel necessary to meet all requirements and perform the
work as specified in the Solicitation. Vendor shall maintain compliance with these requirements
throughout the life of this Contract or Second Tier Contract.

DES or Customer reserves the right to require receipt of proof of compliance with said
requirements within 10 calendar days from the date of request, and to terminate this Contract or
Second Tier Contract as a material breach for noncompliance with any requirement of this
paragraph.

4.4 Vendor Certifications

Vendor shall maintain any required certification status for the initial term and any renewals of this
Contract. If status is discontinued, this Contract and/or a Customer’s Second Tier Contract may be
terminated as set forth elsewhere herein.

45 Use of Subcontractors

In accordance with Solicitation requirements, Vendor agrees to take complete responsibility for all
actions of such Subcontractors.
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Prior to performance, Vendor shall identify all Subcontractors who will perform services in
fulfillment of contract requirements, including their name, the nature of services to be performed,
address, telephone, facsimile, email, federal tax identification number (TIN), and anticipated dollar
value of each subcontract:

DES reserves the right to approve or reject any and all Subcontractors that are identified by
Vendor.

Specific restrictions apply to contracting with current or former state employees pursuant to
Chapter 42.52 RCW.

4.6 Subcontracts and Assignments

Vendor shall not Subcontract, assign, or otherwise transfer its obligations under this Contract
without the prior written consent of DES. Vendor shall provide a minimum of 30 calendar days
advance notification of intent to subcontract, assign, or otherwise transfer its obligations under this
Contract. Violation of this condition may be considered a material breach establishing grounds for
Contract termination. The Vendor shall be responsible to ensure that all requirements of the
Contract be appropriately communicated to any and all Subcontractors. In no event shall the
existence of a subcontract operate to release or reduce the liability of Vendor to the state for any
breach in the performance of the Subcontractor’s duties.

4.7 Vendor Authority and Infringement

Vendor is authorized to sell under this Contract, only those materials, supplies, services and/or
equipment as stated herein and allowed for by the provisions of this Contract. Vendor shall not
represent to any Customers that they have the contract authority to sell any other materials,
supplies, services and/or equipment. Further, Vendor may not intentionally infringe on other
established state Contracts.

5 SERVICES AND STATEMENTS OF WORK

5.1 Second Tier Solicitations

Prior to entering into separate agreements pursuant to the terms of this Contract, Customers shall
conduct separate, competitively bid and awarded Solicitations (Second Tier Solicitations) among
the Vendors who have current Master Contracts with DES. To facilitate these Solicitations,
Customers may use a Second Tier Solicitation template posted to the DES PS webpage. DES or
Customer reserves the right to revise the template in any fashion necessary.

5.2 Second Tier Contracts

All services to be performed for a Customer under this Master Contract shall be documented in
separate Second Tier Contracts established between the Customer and the Vendor. Second Tier
Contracts should reference the Master Contract number, and should include, the scope of work to
be performed, projected timeline, the estimated total cost of the project, and authorized signatures
of both parties. A Second Tier Contract template is posted to the DES PS webpage. DES or
Customer reserves the right to revise the template in any fashion necessary.

Second Tier Contracts may include additional or conflicting terms and conditions as determined by
the Customer. In the event of any conflict, the Second Tier Contract shall prevail.
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5.3

Where applicable, all Second Tier Contracts shall comply with Executive Order 10-07 regarding
performance-based Contracting.

Commencement of Work

Upon execution of a separate Second Tier Contract, Vendor will be required to register with the
statewide payee desk maintained by DES for processing of vendor payments. Customers who are
Washington state agencies cannot make payments to Vendor until Vendor is registered.
Registration materials are available here.

No work shall be performed by Vendor until a Second Tier Contract is executed by both Vendor
and Customer, AND is received by Vendor.

6  SITE SECURITY AND SAFETY

6.1

6.2

6.3

6.4

Site Security

While on DES or any Customer’s premises, Vendor, its agents, employees, and Subcontractors
shall conform in all respects with any and all of Customer’s physical, fire, safety, and other security
regulations.

Facility Access

Vendor understands that Customer’s building entrances may be controlled for access. In the event
Vendor performs any work at Customer’s buildings, Vendor agrees to become familiar with
Customer’s building and security policies, and further agrees to observe and comply with all
Customer’s building and security policies or procedures.

Vendor understands that in order to obtain access to Customer’s premises, Vendor may have to be
issued a security badge by Customer. Vendor shall provide certain personal information, including
valid government-issued photo identification, prior to obtaining a security badge when required by
Customer. Vendor further understands that Customer will collect and retain such personal
information for so long as the Second Tier Contract is in effect and such individual(s) has access to
the premises. Customer reserves the right to conduct background checks and deny an application
for a security badge. Failure of Vendor to comply with Customer’s security and safety policies and
procedures is sufficient grounds for revoking, modifying, suspending or terminating access to
Customer’s facilities. Upon the earlier of termination of the Second Tier Contract, or suspension or
termination of access to Customer’s facilities, Vendor shall return all security badges.

Remote Access to Network

Vendor understands that in order to obtain remote access to Customer’s Local Area Network
(LAN), email, or supported computing environments through a remote access connection (“Remote
Access”), Vendor must comply with Customer’s Remote Access policy and any other applicable
policies or procedures. Vendor shall, prior to access, complete and sign any applicable agreements
or forms. Remote Access is conditioned upon final approval by Customer.

System Security

Vendor acknowledges and understands that it may be required to access Customer’s computer
networks in performing a Second Tier Contract under this Contract and that in providing such
access to Vendor, Customer places special confidence and trust in Vendor. Vendor acknowledges
and understands that any access granted by Customer to its computer networks shall be limited,
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restricted and conditioned upon Vendor’s compliance with certain DES policies and practices.
Vendor warrants that it will perform all work for or on behalf of Customers in full compliance with
Information Services Board Security Policy, Standards and Guidelines, the Use of DES Networks
Policy, and any other security documents and best practices provided by DES (“Security Policies”).
Vendor agrees that DES’s Security Policies shall serve as the standard for network security and
warrants that it shall exercise its best efforts to comply with the Security Policies with respect to 1)
any electronic transfer of code or data; 2) prevention of unauthorized access; and 3) prevention of
any and all undisclosed programs, extraneous code, Self Help code, unauthorized code, or other
data that may be reasonably expected to damage data, code, software, systems or operations of
DES’s network, system or data. Vendor staff may be required by Customer to complete a certain
minimum level of Security Awareness Training coursework depending on the skill and experience
levels required by Customer.

6.5 OSHA and WISHA Requirements
Vendor shall observe and comply with OSHA and WISHA regulations, all applicable safety and
environmental laws and regulations, and all of Customer’s rules, guidelines, policies and
procedures relating to safety, workplace conditions, health and the environment, including but not
limited to physical, fire, evacuation, accidents, hazardous materials or situations, or other safety
regulations and policies.

7 PAYMENT

7.1 Advance Payment Prohibited
No advance payment shall be made for the services furnished by Vendor pursuant to this Contract.

7.2 Payment, Invoicing and Discounts

Payment is the sole responsibility of, and will be made by, the Customer.

Vendor shall provide a properly completed invoice to Customer. All invoices are to be delivered to
the address indicated in the purchase order.

Each invoice shall be identified by the associated Contract number; the Vendor’s Statewide Payee
Desk registration number assigned by DES, the applicable Customer’s order number, and shall be
in U.S. dollars. Invoices shall be prominently annotated by the Vendor with all applicable prompt
payment and/or volume discount(s) and shipping charges unless otherwise specified in the
Solicitation. Hard copy credit memos are to be issued when the state has been overcharged.

Invoices for payment will accurately reflect all discounts due the Customer. Invoices will not be
processed for payment, nor will the period of prompt payment discount commence, until receipt of
a properly completed invoice denominated in U.S. dollars and until all invoiced items are received
and satisfactory performance of Vendor has been accepted by the Customer. If an adjustment in
payment is necessary due to damage or dispute, any prompt payment discount period shall
commence on the date final approval for payment is authorized.

Under Chapter 39.76 RCW , if Customer fails to make timely payment(s), Vendor may invoice for 1
percent per month on the amount overdue or a minimum of $1.00. Payment will not be considered
late if a check or warrant is mailed within the time specified. If no terms are specified, net 30 days
will automatically apply. Payment(s) made in accordance with Contract terms shall fully
compensate the Vendor for all risk, loss, damages or expense of whatever nature and acceptance
of payment shall constitute a waiver of all claims submitted by Vendor. If the Vendor fails to make
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7.3

7.4

timely payment(s) or issuance of credit memos, the Customer may impose a 1% per month on the
amount overdue.

Payment for materials, supplies and/or equipment received and for services rendered shall be
made by Customer and be redeemable in U.S. dollars. Unless otherwise specified, the Customer’s
sole responsibility shall be to issue this payment.

Any bank or transaction fees or similar costs associated with currency exchange procedures or the
use of purchasing/credit cards shall be fully assumed by the Vendor.

Taxes, Fees, and Licenses
Taxes

Where required by statute or regulation, the Vendor shall pay for and maintain in current status all
taxes that are necessary for Contract performance. Unless otherwise indicated, the Customer
agrees to pay state of Washington taxes on all applicable materials, supplies, services and/or
equipment purchased. No charge by the Vendor shall be made for federal excise taxes and the
Customer agrees to furnish Vendor with an exemption certificate where appropriate.

Collection of Retail Sales and Use Taxes

In general, Vendors engaged in retail sales activities within the state of Washington are required to
collect and remit sales tax to Department of Revenue (DOR). In general, out-of-state Vendors
must collect and remit “use tax” to Department of Revenue if the activity carried on by the seller in
the state of Washington is significantly associated with Vendor’s ability to establish or maintain a
market for its products in Washington state. Examples of such activity include where the Vendor
either directly or by an agent or other representative:

1. Maintains an in-state office, distribution house, sales house, warehouse, service
enterprise, or any other in-state place of business;

2. Maintains an in-state inventory or stock of goods for sale;

3. Regularly solicits orders from Customers located within the State of Washington via sales
representatives entering the State of Washington;

4. Sends other staff into the state of Washington (e.g. product safety engineers, etc.) to
interact with Customers in an attempt to establish or maintain market(s); or

5. Other factors identified in WAC 458-20 .

Department of Revenue Registration for Out-of-State Vendors

Out-of-state Vendors meeting any of the above criteria must register and establish an account with
the Department of Revenue. Refer to WAC 458-20-193, and contact the Department of Revenue
for additional information (see WA State Dept. of Revenue Registration Requirements). When out-
of-state Vendors are not required to collect and remit “use tax,” Customers located in the state of
Washington are responsible for paying this tax, if applicable, directly to the Department of
Revenue.

Fees/Licenses

After award of Contract, and prior to commencing performance under the Contract, the Vendor
shall pay for and maintain in a current status any licenses, fees, assessments, permit charges, etc.,
which are necessary for Contract performance. It is the Vendor's sole responsibility to maintain
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7.5

7.6

7.7

7.8

licenses and to monitor and determine any changes or the enactment of any subsequent
regulations for said fees, assessments, or charges and to immediately comply with said changes or
regulations during the entire term of this Contract.

Taxes on Invoice

Vendor shall calculate and enter the appropriate Washington state and local sales tax on all
invoices. Tax is to be computed on new items after deduction of any trade-in in accordance with
WAC 458-20-247.

Minority and Women’s Business Enterprise (MWBE) Participation

With each invoice for payment and within 30 days of Customer’s request, Vendor shall provide
Customer an Affidavit of Amounts Paid. The Affidavit of Amounts Paid shall either state that Vendor
still maintains its MWBE certification, or state that its Subcontractor(s) still maintain(s) its/their
MWBE certification(s) and specify the amounts paid to each certified MWBE Subcontractor under
this Contract. Vendor shall maintain records supporting the Affidavit of Amounts Paid in
accordance with this Contract’'s Retention of Records section.

Overpayments to Vendor

Vendor shall refund to Customer the full amount of any erroneous payment or overpayment under
this Contract within 30 days’ written notice. If Vendor fails to make timely refund, Customer may
charge Vendor one percent per month on the amount due, until paid in full.

Vendor Expenses

Customer shall reimburse Vendor for travel and other expenses as identified in a Second Tier
Contract, or as authorized in writing, in advance by Customer in accordance with the then-current
rules and regulations set forth in the Washington State Administrative and Accounting Manual.
Vendor shall provide a detailed itemization of expenses, including description, amounts and dates,
and receipts for amounts of $50 or more when requesting reimbursement. The amount reimbursed
to Vendor is included in calculating the total amount spent under this Contract.

Audits

DES reserves the right to audit, or have a designated third party audit, applicable records to ensure
that the state has been properly invoiced. Any remedies and penalties allowed by law to recover
monies determined owed will be enforced. Repetitive instances of incorrect invoicing may be
considered complete cause for contract termination.

8 QUALITY ASSURANCE

8.1

Vendor Commitments, Warranties and Representations

Any written commitment by Vendor within the scope of this Contract shall be binding upon Vendor.
Failure of Vendor to fulfill such a commitment may constitute breach and shall render Vendor liable
for damages under the terms of this Contract. For purposes of this section, a commitment by
Vendor includes: (i) Prices, discounts, and options committed to remain in force over a specified
period of time; and (ii) any warranty or representation made by Vendor in its Response or
contained in any Vendor or manufacturer publications, written materials, schedules, charts,
diagrams, tables, descriptions, other written representations, and any other communication
medium accompanying or referred to in its Response or used to effect the sale to Customer.
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Vendor shall use best efforts to ensure that personnel assigned to a Second Tier Contract are
available until the completion of that Second Tier Contract. Any proposal by Vendor for changes,
replacement, or substitution of Second Tier Contract personnel during the Term of the Second Tier
Contract shall be submitted to the Customer Second Tier Contract Administrator in writing. The
Customer Second Tier Contract Administrator shall have the sole discretion to accept or reject
such proposal.

As a condition to accepting Vendor’s proposal for personnel changes, Customer may require
Vendor to compensate Customer for any training and administrative costs incurred by Customer in
association with such replacement. Such compensation will be in the form of a credit against
Vendor’s monthly invoice charges to Customer by Vendor (a) not billing Customer for hours worked
during the first 10 Business Days replacement personnel begin work, if the method of
compensation agreed to in the Second Tier Contract is by hourly rates (time and material); or (b)
crediting Customer an amount not to exceed $5,000 per person replaced, if the method of
compensation agreed to in the Second Tier Contract is by deliverables (fixed cost).

If Customer does not accept Vendor’s proposed change and Vendor is unable to provide
acceptable personnel to Customer within 10 Business Days after the originally assigned personnel
have left, then Customer may terminate the Second Tier Contract Pursuant to Section 57
Termination for Convenience.

8.2 Warranties
Vendor warrants that all services provided under this Contract shall be fit for the purpose(s) for
which intended, for merchantability, and shall conform to the requirements and specifications
herein. Acceptance of any service and inspection incidental thereto, by the Customer shall not
alter or affect the obligations of the Vendor or the rights of the Customer.

8.3 Cost of Remedy
Cost of remedying defects: All defects, indirect and consequential costs of correcting, removing or
replacing any or all of the defective data and work products (collectively called “Work Product”) will
be charged against the Vendor.

9 INFORMATION AND COMMUNICATIONS

9.1 Advertising
Vendor shall not publish or use any information concerning this Contract in any format or media for
advertising or publicity without prior written consent from DES.

9.2 Retention of Records

Vendor shall maintain all books, records, documents, data and other evidence relating to this
Contract and the provision of materials, supplies, services and/or equipment described herein,
including, but not limited to, accounting procedures and practices which sufficiently and properly
reflect all direct and indirect costs of any nature expended in the performance of this Contract.
Vendor shall retain such records for a period of six years following the date of final payment. At no
additional cost, these records, including materials generated under the Contract, shall be subject at
all reasonable times to inspection, review, or audit by DES, personnel duly authorized by the DES,
the Washington state Auditor’s Office, and federal and state officials so authorized by law,
regulation or agreement.
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9.3

9.4

9.5

If any litigation, claim or audit is started before the expiration of the six year period, the records
shall be retained until final resolution of all litigation, claims, or audit findings involving the records.

Proprietary or Confidential Information

Vendor acknowledges that DES and Customer are subject to chapter 42.56 RCW and that this
Contract and any Second Tier Contracts shall be a public record as defined in chapter 42.56 RCW.
Any specific information that is claimed by Vendor to be Proprietary Information must be clearly
identified as such by Vendor.

To the extent consistent with Chapter 42.56 RCW, the Public Disclosure Act, DES or Customer
shall maintain the confidentiality of Vendor’s information marked confidential or proprietary. If a
request is made to view Vendor’s proprietary information, DES or Customer will notify Vendor of
the request and of the date that the records will be released to the requester unless Vendor obtains
a court order enjoining that disclosure. If Vendor fails to obtain the court order enjoining disclosure,
DES or Customer will release the requested information on the date specified.

DES or Customer’s sole responsibility shall be limited to maintaining the above data in a secure
area and to notify Vendor of any request(s) for disclosure for so long as DES or Customer retains
Vendor’s information in DES or Customer records. Failure to so label such materials or failure to
timely respond after notice of request for public disclosure has been given shall be deemed a
waiver by Vendor of any claim that such materials are exempt from disclosure.

Non-Endorsement and Publicity

Neither DES nor the Customers are endorsing the Vendor’s products or services, nor suggesting
that they are the best or only solution to their needs. Vendor agrees to make no reference to DES,
any Customer or the state of Washington in any literature, promotional material, brochures, sales
presentation or the like, regardless of method of distribution, without the prior review and express
written consent of the DES.

Ownership/Rights in Work Product and Data

Customer and Vendor agree that all data and work products (collectively called “Work Product”)
produced pursuant to this Contract shall be considered work made for hire under the U.S.
Copyright Act, 17 U.S.C. 8101 et seq, and shall be owned by Customer. Vendor is hereby
commissioned to create the Work Product.

Work Product includes, but is not limited to, discoveries, formulae, ideas, improvements,
inventions, methods, models, processes, techniques, findings, conclusions, recommendations,
reports, designs, plans, diagrams, drawings, Software, databases, documents, pamphlets,
advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or
sound reproductions, to the extent provided by law. Ownership includes the right to copyright,
patent, register and the ability to transfer these rights and all information used to formulate such
Work Product.

If for any reason the Work Product would not be considered a work made for hire under applicable
law, Vendor assigns and transfers to Customer the entire right, title and interest in and to all rights
in the Work Product and any registrations and copyright applications relating thereto and any
renewals and extensions thereof.

Vendor shall execute all documents and perform such other proper acts as Customer may deem
necessary to secure for Customer the rights pursuant to this section.
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9.6

Vendor shall not use or in any manner disseminate any Work Product to any third party, or
represent in any way Vendor ownership in any Work Product, without the prior written permission
of Customer. Vendor shall take all reasonable steps necessary to ensure that its agents,
employees, or Subcontractors shall not copy or disclose, transmit or perform any Work Product or
any portion thereof, in any form, to any third party.

Material that is delivered under this Contract, but that does not originate there from (“Preexisting
Material”), shall be transferred to Customer with a nonexclusive, royalty-free, irrevocable license to
publish, translate, reproduce, deliver, perform, display, and dispose of such Preexisting Material,
and to authorize others to do so except that such license shall be limited to the extent to which
Vendor has a right to grant such a license. Vendor shall exert all reasonable effort to advise
Customer at the time of delivery of Preexisting Material furnished under this Contract, of all known
or potential infringements of publicity, privacy or of intellectual property contained therein and of
any portion of such document which was not produced in the performance of this Contract. Vendor
agrees to obtain, at its own expense, express written consent of the copyright holder for the
inclusion of Preexisting Material. Customer shall receive prompt written notice of each notice or
claim of copyright infringement or infringement of other intellectual property right worldwide
received by Vendor with respect to any Preexisting Material delivered under this Contract.
Customer shall have the right to modify or remove any restrictive markings placed upon the
Preexisting Material by Vendor.

Vendor shall upon written request provide access to data generated under this Contract and any
Second Tier Contract to DES, to Customer, to the Joint Legislative Audit and Review Committee,
and to the state Auditor, as requested, at no additional cost. This includes access to all information
that supports the findings, conclusions, and recommendations of Vendor’s reports, including
computer models and methodology for those models.

Protection of Customer’s Confidential Information

Vendor acknowledges that some of the material and information that may come into its possession
or knowledge in connection with or in performance of this Contract or a Second Tier Contract may
consist of Confidential Information. Vendor agrees to hold Confidential Information in strictest
confidence and not to make use of Confidential Information for any purpose other than the
performance of this Contract or any Second Tier Contract, to release it only to authorized
employees or Subcontractors requiring such information for the purposes of carrying out this
Contract or any Second Tier Contract, and not to release, divulge, publish, transfer, sell, disclose,
or otherwise make the information known to any other party without Customer’s express written
consent or as provided by law. Vendor agrees to release such information or material only to
employees or Subcontractors who have signed a nondisclosure agreement, the terms of which
have been previously approved by Customer. Vendor agrees to implement physical, electronic, and
managerial safeguards, including but not limited to those prescribed by the Customer, to prevent
unauthorized access to Confidential Information. Vendors that may come into contact with medical
data or Protected Health Information will be required to complete a Business Associate agreement,
as required by federal or state laws, including HIPAA, prior to the commencement of any work.

Immediately upon expiration or termination of this Contract or any Second Tier Contract, Vendor
shall, at DES’s or Customer’s option: (i) certify to DES or Customer that Vendor has destroyed all
Confidential Information; or (ii) return all Confidential Information to DES or Customer; or (iii) take
whatever other steps DES or Customer requires of Vendor to protect DES’s or Customer’s
Confidential Information.
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DES and Customers reserve the right to monitor, audit, or investigate the use of Confidential
Information collected, used, or acquired by Vendor through this Contract or any Second Tier
Contract. The monitoring, auditing, or investigating may include, but is not limited to, salting
databases.

In the event of the unauthorized acquisition of computerized data that compromises the security,
confidentiality, or integrity of personal information maintained by the Customer (“Data Breach”),
Vendor agrees to comply with all applicable state and federal statutory provisions, including but not
limited to RCW 19.255.010 and RCW 42.56.590. If a data compromise and/or identity theft occurs
and is found to be the result of Vendor’s acts or omissions, Vendor shall assume complete
responsibility for notification of affected parties, and be liable for all associated costs incurred by
DES or Customer in responding to or recovering from the Data Breach.

Violation of this section by Vendor or its Subcontractors may result in termination of this Contract
and any Second Tier Contract and demand for return of all Confidential Information, and/or
payment of monetary damages, or penalties.

10 GENERAL PROVISIONS

10.1

10.2

10.3

10.4

Governing Law / Venue

This Contract shall be construed and interpreted in accordance with the laws of the state of
Washington, and the venue of any action brought hereunder shall be in the Superior Court for
Thurston County.

Severability

If any provision of this Contract or any provision of any document incorporated by reference shall
be held invalid, such invalidity shall not affect the other provisions of this Contract that can be given
effect without the invalid provision, and to this end the provisions of this Contract are declared to be
severable.

Survivorship

All transactions executed for products and services provided pursuant to the authority of this
Contract shall be bound by all of the terms, conditions, prices and price discounts set forth herein,
notwithstanding the expiration of the initial term of this Contract or any extension thereof. Further,
the terms, conditions and warranties contained in this Contract that by their sense and context are
intended to survive the completion of the performance, cancellation or termination of this Contract
shall so survive. In addition, the terms of the sections titled Overpayments to Vendor;
Ownership/Rights in Work Product and Data; Vendor Commitments, Warranties and
Representations; Protection of Customer’s Confidential Information; Order of Precedence,
Incorporated Documents, Conflict and Conformity; Non-Endorsement and Publicity; Retention of
Records; Patent and Copyright Indemnification; Proprietary or Confidential Information; Problem
Resolution and Disputes; and Limitation of Liability shall survive the termination of this Contract.

Independent Status of Vendor

In the performance of this Contract, the parties will be acting in their individual, corporate or
governmental capacities and not as agents, employees, partners, joint ventures, or associates of
one another. The parties intend that an independent Vendor relationship will be created by this
Contract. The employees or agents of one party shall not be deemed or construed to be the
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employees or agents of the other party for any purpose whatsoever. Vendor shall not make any
claim of right, privilege or benefit which would accrue to an employee under Chapter 41.06 RCW,
or Title 51 RCW.

10.5 Gifts and Gratuities

Vendor shall comply with all state laws regarding gifts and gratuities, including but not limited to:
RCW 39.26.020, RCW 42.52.150, RCW 42.52.160, and RCW 42.52.170 under which it is
unlawful for any person to directly or indirectly offer, give or accept gifts, gratuities, loans, trips,
favors, special discounts, services, or anything of economic value in conjunction with state
business or contract activities.

Under RCW 39.26.020 and the Ethics in Public Service Law, Chapter 42.52 RCW state officers
and employees are prohibited from receiving, accepting, taking or seeking gifts (except as
permitted by RCW 42.52.150) if the officer or employee participates in contractual matters relating
to the purchase of goods or services.

10.6 Immunity and Hold Harmless

To the fullest extent permitted by law, Vendor shall indemnify, defend and hold harmless state,
agencies of state and all officials, agents and employees of state, from and against all claims for
injuries, death or damage to property arising out of or resulting from the performance of the
contract. Vendor's obligation to indemnify, defend, and hold harmless includes any claim by
Vendors’ agents, employees, representatives, or any Subcontractor or its employees.

Vendor expressly agrees to indemnify, defend, and hold harmless the state for any claim arising
out of or incident to Vendor's or any Subcontractor's performance or failure to perform the contract.
Vendor shall be required to indemnify, defend, and hold harmless the state only to the extent claim
is caused in whole or in part by negligent acts or omissions of Vendor.

Vendor waives its immunity under Title 51 to the extent it is required to indemnify, defend and hold
harmless state and its agencies, officials, agents or employees.
10.7 Personal Liability

It is agreed by and between the parties hereto that in no event shall any official, officer, employee
or agent of the state of Washington when executing their official duties in good faith, be in any way
personally liable or responsible for any agreement herein contained whether expressed or implied,
nor for any statement or representation made herein or in any connection with this agreement.

10.8 Insurance

Customer may require insurance coverage appropriate to the second tier scope of work.

10.9 Nondiscrimination

During the performance of this Contract, the Vendor shall comply with all applicable federal and
state nondiscrimination laws, regulations and policies, including, but not limited to, Title VII of the
Civil Rights Act, 42 U.S.C. section 12101 et. seq.; the Americans with Disabilities Act (ADA); and,
Chapter 49.60 RCW, Discrimination — Human Rights Commission.
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10.10

10.11

10.12

10.13

Antitrust

DES maintains that, in actual practice, overcharges resulting from antitrust violations are borne by
the Customer. Therefore, the Vendor hereby assigns to the state of Washington any and all of the
Vendor’s claims for such price fixing or overcharges which arise under federal or state antitrust

laws, relating to the materials, supplies, services and/or equipment purchased under this Contract.

Waiver

Failure or delay of DES or Customer to insist upon the strict performance of any term or condition
of the Contract or to exercise any right or remedy provided in the Contract or by law; or DES’ or
Customer’s acceptance of or payment for materials, supplies, services and/or equipment, shall not
release the Vendor from any responsibilities or obligations imposed by this Contract or by law, and
shall not be deemed a waiver of any right of DES or Customer to insist upon the strict performance
of the entire agreement by the Vendor. In the event of any claim for breach of Contract against the
Vendor, no provision of this Contract shall be construed, expressly or by implication, as a waiver by
DES or Customer of any existing or future right and/or remedy available by law.

Treatment of Assets

Title to all property furnished by Customer shall remain in Customer. Title to all property furnished
by Vendor, for which Vendor is entitled to reimbursement, other than rental payments, under this
Contract or any Second Tier Contract, shall pass to and vest in Customer pursuant to the
Ownership/Rights in Work Product and Data section. As used in this section, if the “property” is
Vendor’s proprietary, copyrighted, patented, or trademarked works, only the applicable license, not
title, is passed to and vested in Customer.

Any Customer property furnished to Vendor shall, unless otherwise provided herein or approved by
Customer, be used only for the performance of this Contract or any Second Tier Contract.

Vendor shall be responsible for any loss of or damage to property of Customer which results from
Vendor’s negligence or which results from Vendor’s failure to maintain and administer that property
in accordance with sound management practices.

Upon loss or destruction of, or damage to any Customer property, Vendor shall notify Customer
thereof and shall take all reasonable steps to protect that property from further damage.

Vendor shall surrender to Customer all Customer property upon completion, termination, or
cancellation of any Second Tier Contract.

All reference to Vendor under this section shall also include Vendor’'s employees, agents, or
Subcontractors.

Patent and Copyright Indemnification

Vendor, at its expense, shall defend, indemnify, and save DES and any Customer harmless from
and against any claims against DES or Customer that any Work Product supplied hereunder, or
Customer’s use of the Work Product within the terms of this Contract or any Second Tier Contract,
infringes any patent, copyright, utility model, industrial design, mask work, trade secret, trademark,
or other similar proprietary right of a third party worldwide. Vendor shall pay all costs of such
defense and settlement and any penalties, costs, damages and attorneys’ fees awarded by a court
or incurred by DES or Customer provided that DES or Customer:
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Promptly notifies Vendor in writing of the claim, but DES’ or Customer’s failure to provide timely
notice shall only relieve Vendor from its indemnification obligations if and to the extent such late
notice prejudiced the defense or resulted in increased expense or loss to Vendor; and

Cooperates with and agrees to use its best efforts to encourage the Office of the Attorney General
of Washington to grant Vendor sole control of the defense and all related settlement negotiations.

If such claim has occurred, or in Vendor’s opinion is likely to occur, Customer agrees to permit
Vendor, at its option and expense, either to procure for Customer the right to continue using the
Work Product or to replace or modify the same so that they become noninfringing and functionally
equivalent. If use of the Work Product is enjoined by a court and Vendor determines that none of
these alternatives is reasonably available, Vendor, at its risk and expense, will take back the Work
Product and provide Customer a refund equal to the entire amount Customer paid to Vendor for
Vendor’s provision of the Work Product.

Vendor has no liability for any claim of infringement arising solely from:
Vendor compliance with any designs, specifications or instructions of Customer;

Modification of the Work Product by Customer or a third party without the prior knowledge and
approval of Vendor; or

Use of the Work Product in a way not specified by Vendor; unless the claim arose against Vendor’s
Work Product independently of any of these specified actions.

11 DISPUTES AND REMEDIES

111

Problem Resolution and Disputes

Problems arising out of the performance of this Contract shall be resolved in a timely manner at the
lowest possible level with authority to resolve such problem. If a problem persists and cannot be
resolved, it may be escalated within each organization.

In the event a bona fide dispute concerning a question of fact arises between DES or the Customer
and Vendor and it cannot be resolved between the parties through the normal problem escalation
processes, either party may initiate the dispute resolution procedure provided herein.

The initiating party shall reduce its description of the dispute to writing and deliver it to the
responding party. The responding party shall respond in writing within three Business Days. The
initiating party shall have three Business Days to review the Response. If after this review a
resolution cannot be reached, both parties shall have three Business Days to negotiate in good
faith to resolve the dispute.

If the dispute cannot be resolved after three Business Days, a Dispute Resolution Panel may be
requested in writing by either party who shall also identify the first panel member. Within three
Business Days of receipt of the request, the other party will designate a panel member. Those two
panel members will appoint a third individual to the Dispute Resolution Panel within the next three
Business Days.

The Dispute Resolution Panel will review the written descriptions of the dispute, gather additional
information as needed, and render a decision on the dispute in the shortest practical time. Both
parties agree to be bound by the determination of the Dispute Resolution Panel.

Each party shall bear the cost for its panel member and share equally the cost of the third panel
member.
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11.2

11.3

114

Both parties agree to exercise good faith in dispute resolution and to settle disputes prior to using a
Dispute Resolution Panel whenever possible.

DES, the Customer and Vendor agree that, the existence of a dispute notwithstanding, they will
continue without delay to carry out all their respective responsibilities under this Contract that are
not affected by the dispute.

If the subject of the dispute is the amount due and payable by Customer for services being
provided by Vendor, Vendor shall continue providing services pending resolution of the dispute
provided Customer pays Vendor the amount Customer, in good faith, believes is due and payable,
and places in escrow the difference between such amount and the amount Vendor, in good faith,
believes is due and payable.

Administrative Suspension

When in the state’s best interest, DES may at any time, and without cause, suspend the Contract
or any portion thereof for a period of not more than 30 calendar days per event by written notice
from the Contract Administrator to the Vendor’s Representative. Vendor shall resume performance
on the next business day following the 30th day of suspension unless an earlier resumption date is
specified in the notice of suspension. If no resumption date was specified in the notice of
suspension, the Vendor can be demanded and required to resume performance within the 30 day
suspension period by the Contract Administrator providing the Vendor’s Representative with written
notice of such demand.

Force Majeure

The term “force majeure” means an occurrence that causes a delay that is beyond the control of
the party affected and could not have been avoided by exercising reasonable diligence. Force
majeure shall include acts of God, war, riots, strikes, fire, floods, epidemics, or other similar
occurrences.

Exceptions: Except for payment of sums due, neither party shall be liable to the other or deemed
in breach under this Contract if, and to the extent that, such party's performance of this Contract is
prevented by reason of force majeure.

Notification: If either party is delayed by force majeure, said party shall provide written notification
within 48 hours. The notification shall provide evidence of the force majeure to the satisfaction of
the other party. Such delay shall cease as soon as practicable and written notification of same
shall likewise be provided. So far as consistent with the Rights Reserved below, the time of
completion shall be extended by Contract Amendment for a period of time equal to the time that the
results or effects of such delay prevented the delayed party from performing in accordance with this
Contract.

Rights Reserved: DES reserves the right to authorize an amendment to this Contract, terminate
the Contract, and/or purchase materials, supplies, equipment and/or services from the best
available source during the time of force majeure, and Vendor shall have no recourse against the
state.

Alternative Dispute Resolution Fees and Costs

In the event that the parties engage in arbitration, mediation or any other alternative dispute
resolution forum to resolve a dispute in lieu of litigation, both parties shall share equally in the cost
of the alternative dispute resolution method, including cost of mediator or arbitrator. In addition,
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11.6

11.7

11.8

each party shall be responsible for its own attorneys’ fees incurred as a result of the alternative
dispute resolution method.

Non-Exclusive Remedies

The remedies provided for in this Contract shall not be exclusive but are in addition to all other
remedies available under law.

Liguidated Damages

Liquidated Damages may be applicable under Customer Second Tier Contracts. Customer shall
include any Liquidated Damages clause in its Second Tier Contract.

Limitation of Liability

The parties agree that Vendor, DES and Customer shall not be liable to each other, regardless of
the form of action, for consequential, incidental, indirect, or special damages except a claim related
to bodily injury or death, or a claim or demand based on breach of the Security of the System,
patent, copyright, or other intellectual property right infringement, in which case liability shall be as
set forth elsewhere in this Contract or in the related Second Tier Contract. Except as set forth in
this section, any further limitation of liability shall be only as set forth in Customer’s Second Tier
Contract. This section does not modify any sections regarding liquidated damages or any other
conditions as are elsewhere agreed to herein between the parties. The damages specified in the
sections titled Termination for Default and Retention of Records are not consequential, incidental,
indirect, or special damages as that term is used in this section.

Vendor, DES and Customer shall not be liable for damages arising from causes beyond the
reasonable control and without the respective fault or negligence of Vendor, DES or Customer.
Such causes may include, but are not restricted to, acts of God or of the public enemy, acts of a
governmental body other than DES or Customer acting in either a sovereign or contractual
capacity, war, explosions, fires, floods, earthquakes, epidemics, quarantine restrictions, strikes,
freight embargoes, and unusually severe weather; but in every case the delays must be beyond the
reasonable control and without fault or negligence of Vendor, DES, or Customer, or their respective
Subcontractors.

If delays are caused by a Subcontractor without its fault or negligence, Vendor shall not be liable
for damages for such delays, unless the Services to be performed were obtainable on comparable
terms from other sources in sufficient time to permit Vendor to meet its required performance
schedule.

Vendor, DES and Customer shall not be liable for personal injury to another party or damage to
another party’s property except personal injury or damage to property proximately caused by such
party’s respective fault or negligence.

Federal Funding

In the event that federally funded Solicitations result from this Contract, the Vendor may be
required to provide additional information (free of charge) at the request of DES or Customer and
additional restrictions may apply.
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11.9 Federal Restrictions on Lobbying

Vendor certifies that under the requirements of Lobbying Disclosure Act, 2 U.S.C., Section 1601 et
seq., ho Federal appropriated funds have been paid or will be paid, by or on behalf of the Vendor,
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
or cooperative agreement.

11.10 Debarment and Suspension

Vendor certifies, that neither it nor its “principals” (as defined in RCW 39.26.010 (9) or other state
statute, regulation or policy) is presently debarred or suspended, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal or state department or agency.

As new laws, rules, and policies are implemented, they will apply to this Contract.

11.11 Failure to Perform

If Vendor fails to perform any substantial obligation under this Contract or any Second Tier
Contract, DES and/or Customer, as applicable, shall give Vendor written notice of such failure to
perform. If after 30 calendar days from the date of the written notice Vendor still has not performed,
then DES or Customer may withhold all monies due and payable to Vendor, without penalty to DES
or Customer, until such failure to perform is cured or otherwise resolved.

12 CONTRACT TERMINATION

12.1 Material Breach

A Vendor may be terminated for cause by DES, at the sole discretion of the Contract Administrator,
for failing to perform a contractual requirement or for a material breach of any term or condition.
Material breach of a term or condition of the Contract may include but is not limited to:

1. Vendor failure to perform services or deliver materials, supplies, or equipment by the date
required or by an alternate date as mutually agreed in a written amendment to the
Contract;

2. Vendor failure to carry out any warranty or fails to perform or comply with any mandatory
provision of the contract;

3. Vendor becomes insolvent or in an unsound financial condition so as to endanger
performance hereunder;

4. Vendor becomes the subject of any proceeding under any law relating to bankruptcy,
insolvency or reorganization, or relief from creditors and/or debtors that endangers the
Vendor’s proper performance hereunder;

5. Appointment of any receiver, trustee, or similar official for Vendor or any of the Vendor’s
property and such appointment endangers the Vendor’s proper performance hereunder;

6. A determination that the Vendor is in violation of federal, state, or local laws or regulations
and that such determination renders the Vendor unable to perform any aspect of the
Contract.
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12.2

12.3

Opportunity to Cure

In the event that Vendor fails to perform a contractual requirement or materially breaches any term
or condition, DES may issue a written cure notice. The Vendor may have a period of time in which
to cure. The DES is not required to allow the Vendor to cure defects if the opportunity for cure is
not feasible as determined solely within the discretion of DES. Time allowed for cure shall not
diminish or eliminate Vendor's liability for liquidated or other damages, or otherwise affects any
other remedies available against Vendor under the Contract or by law.

If the breach remains after Vendor has been provided the opportunity to cure, DES may do any one
or more of the following:

1. Exercise any remedy provided by law;
Terminate this Contract and any related Contracts or portions thereof;

Procure replacements and impose damages as set forth elsewhere in this Contract;

2

3

4. Impose actual or liquidated damages;

5. Suspend or bar Vendor from receiving future Solicitations or other opportunities;
6

Require Vendor to reimburse the state for any loss or additional expense incurred as a
result of default or failure to satisfactorily perform the terms of the Contract.

Termination for Cause

In the event the Contract Administrator, in its sole discretion, determines that the Vendor has failed
to comply with the conditions of this Contract in a timely manner or is in material breach, the
Contract Administrator has the right to suspend or terminate this Contract, in part or in whole. The
Contract Administrator shall notify the Vendor in writing of the need to take corrective action. If
corrective action is not taken within 30 calendar days or as otherwise specified by the Contract
Administrator, or if such corrective action is deemed by the Contract Administrator to be
insufficient, the Contract may be terminated. The Contract Administrator reserves the right to
suspend all or part of the Contract, withhold further payments, or prohibit the Vendor from incurring
additional obligations of funds during investigation of the alleged breach and pending corrective
action by the Vendor or a decision by the Contract Administrator to terminate the Contract.

In the event of termination, DES shall have the right to procure for all Customers any replacement
materials, supplies, services and/or equipment that are the subject of this Contract on the open
market. In addition, the Vendor shall be liable for damages as authorized by law including, but not
limited to, any price difference between the original contract and the replacement or cover contract
and all administrative costs directly related to the replacement contract, e.g., cost of the competitive
bidding, mailing, advertising and staff time.

If it is determined that: (1) the Vendor was not in material breach; or (2) failure to perform was
outside of Vendor's or its Subcontractor’s control, fault or negligence, the termination shall be
deemed to be a "Termination for Convenience" or (3) Vendor or its principals are debarred as
defined in 49 CFR. 29.105 (p). The rights and remedies of DES and/or the Customer provided in
this Contract are not exclusive and are in addition to any other rights and remedies provided by
law.
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12.4

125

12.6

Termination for Default

If Vendor violates any material term or condition of this Contract or any Second Tier Contract, as
applicable, or fails to fulfill in a timely and proper manner its material obligations under this
Contract, or any Second Tier Contract, as applicable, then the DES Master Contract Administrator
or Customer shall give Vendor written notice of such failure or violation, and the failure or violation
shall be corrected by Vendor within 30 calendar days or as otherwise agreed. If such breach is not
capable of cure within 30 days, Vendor must commence cure within such 30 day period and
diligently pursue completion of such cure. If Vendor’s failure or violation is not so corrected, this
Contract may be terminated immediately by written notice from DES to Vendor, or a Second Tier
Contract may be terminated by written notice to Vendor from Customer.

In the event of termination of an Second Tier Contract by Customer or this Contract by DES,
Customer or DES shall have the right to procure the services that are the subject of this Contract
on the open market and Vendor shall be liable for all damages, including, but not limited to: (i) the
cost difference between the original Master Contract price for the services and the replacement
costs of such services acquired from another vendor; (ii) if applicable, all administrative costs
directly related to the replacement of the Second Tier Contract or this Master Contract, such as
costs of competitive bidding, mailing, advertising, applicable fees, charges or penalties, staff time
costs; and, (iii) any other direct costs to Customer or DES resulting from Vendor’s breach. DES and
Customer shall have the right to deduct from any monies due to Vendor, or that thereafter become
due, an amount for damages that Vendor will owe DES or Customer for Vendor’s default.

If either DES or Customer violates any material term or condition of this Contract or any Second
Tier Contract, as applicable, or fails to fulfill in a timely and proper manner its obligations under this
Contract or a Second Tier Contract, as applicable, then Vendor shall give DES or Customer, as
appropriate, written notice of such failure, which shall be corrected by DES or Customer within 30
calendar days, or as otherwise agreed. If such failure to perform is not so corrected, Customer’s
Second Tier Contract may be terminated by written notice from Vendor to Customer or, if
appropriate, this Master Contract may be terminated by written notice from Vendor to DES.

If the failure to perform is without the defaulting party’s control, fault, or negligence, the termination
shall be deemed to be a Termination for Convenience.

This section shall not apply to any failure(s) to perform which results from the willful, reckless or
negligent acts or omissions of the aggrieved party.

Termination for Convenience

When, at the sole discretion of DES, it is in the best interest of the state, DES may terminate this
Contract, in whole or in part, by 14 calendar days written notice to Vendor.

Customer may terminate a Second Tier Contract upon 14 calendar days written notice to Vendor. If
a Second Tier Contract is so terminated, Customers are liable only for payments for Services
received and accepted by Customer prior to the effective date of termination.

Termination for Withdrawal of Authority

In the event that DES’s or Customer’s authority to perform any of its duties is withdrawn, reduced,
or limited in any way after the commencement of this Contract or any Second Tier Contract and
prior to normal completion, DES may terminate this Contract, or Customer may terminate its
Second Tier Contract(s), by seven calendar days written notice to Vendor. No penalty shall accrue
to DES or Customer in the event this section shall be exercised. This section shall not be construed
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12.7

12.8

12.9

12.10

to permit DES to terminate this Contract, or Customer to terminate any Second Tier Contract, in
order to acquire similar Services from a third party.

Termination for Non-Appropriation of Funds

If funds are not appropriated to Customer to continue any Second Tier Contract, in any future
period, Customer may terminate any Second Tier Contract by 30 calendar days written notice to
Vendor or work with Vendor to arrive at a mutually-acceptable resolution of the situation. Customer
will not be obligated to pay any further charges for services including the net remainder of agreed
to consecutive periodic payments remaining unpaid beyond the end of the then-current period(s).
Customer agrees to notify Vendor in writing of such non-appropriation at the earliest possible time.
No penalty shall accrue to Customer in the event this section shall be exercised. This section shall
not be construed to permit Customer to terminate any Second Tier Contract, in order to acquire
similar services from a third party.

Termination for Conflict of Interest

DES may terminate this Contract, or Customer may terminate any Second Tier Contract, by written
notice to Vendor if DES or Customer determines, after due notice and examination, that any party
has violated chapter 42.52 RCW, Ethics in Public Service, or any other laws regarding ethics in
public Solicitations and procurement and performance of contracts. In the event this Contract or
any Second Tier Contract is so terminated, DES or Customer, as applicable, shall be entitled to
pursue the same remedies against Vendor as it could pursue in the event Vendor breaches this
Contract or any Second Tier Contract, as applicable.

Termination by Mutual Agreement

DES and the Vendor may terminate this Contract in whole or in part, at any time, by mutual
agreement.

Termination Procedure

Upon termination of this Master Contract or any Second Tier Contract, DES or Customer, in
addition to any other rights provided in this Master Contract and applicable Second Tier Contract
may require Vendor to deliver to Customer any property specifically produced or acquired for the
performance of such part of this Master Contract or Second Tier Contract as has been terminated.
The section titled Treatment of Assets shall apply in such property transfer.

Unless otherwise provided herein, Customer shall pay to Vendor the agreed-upon Price, if
separately stated, for the Services received by Customer, provided that in no event shall Customer
pay to Vendor an amount greater than Vendor would have been entitled to if this Master Contract
or Second Tier Contract had not been terminated. Failure to agree on such determination shall be
a dispute within the meaning of the section of this Master Contract entitled Disputes. Customer
may withhold from any amounts due Vendor such sum as Customer determines to be necessary to
protect Customer from potential loss or liability.

Vendor shall pay any amounts due Customer as the result of termination within 30 calendar days of
notice of the amounts due. If Vendor fails to make timely payment, Customer may charge interest
on the amounts due at one percent per month until paid in full.
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13 CONTRACT EXECUTION

131

13.2

Entire Agreement

This Contract document and all citations and subsequently issued Amendments comprise the
entire agreement between DES and the Vendor. No other statements or representations, written or
oral, shall be deemed a part of the Contract.

This Contract sets forth the entire agreement between the parties with respect to the subject matter
hereof and except as provided in the section titled Vendor Commitments, Warranties and
Representations, understandings, agreements, representations, or warranties not contained in this
Contract or a written amendment hereto shall not be binding on either party. Except as provided
herein, no alteration of any of the terms, conditions, delivery, price, quality, or specifications of this
Contract will be effective without the written consent of both parties.

Order of Precedence, Incorporated Documents, Conflict and Conformity

The headings used herein are inserted for convenience only and shall not control or affect the
meaning or construction of any of the sections.

13.2.1 Order of Precedence

13.2.2

In the event of any inconsistency in this Contract, the inconsistency shall be resolved in the
following order of precedence:

1. Applicable federal and state statutes, laws, and regulations;

Mutually agreed written Amendments to this Contract

This Contract and all Schedules thereto;

The Solicitation with all attachments and exhibits, and all Amendments thereto;

Vendor's Response to the Solicitation;

o g M~ w N

All Vendor or manufacturer publications, written materials and schedules, charts,
diagrams, tables, descriptions, other written representations and any other supporting
materials Vendor made available to DES or Customer and used to affect the sale of
Services to Customer.

Incorporated Documents

Each of the documents listed below is, by this reference, incorporated into this Contract as
though fully set forth herein.

1. The Solicitation with all attachments and exhibits, and all amendments thereto;

2. Vendor’s Response to the Solicitation;

3. The terms and conditions contained on Customer’s Order Documents, if used; and
4

All Vendor or manufacturer publications, written materials and schedules, charts,
diagrams, tables, descriptions, other written representations and any other supporting
materials Vendor made available to DES or Customer and used to affect the sale of
Services to Customer.

13.2.3 Conflict
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To the extent possible, the terms of this Contract shall be read consistently.

13.2.4 Conformity

If any provision of this Contract violates any Federal or state of Washington statute or rule of law,
it is considered modified to conform to that statute or rule of law.
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13.3

13.4

13.5

Legal Notices

Any notice or demand or other communication required or permitted to be given under this Contract
or applicable law shall be effective only if it is in writing and signed by the applicable party, properly
addressed, and delivered in person, or by a recognized courier service, or deposited with the
United States Postal Service as first-class mail, postage prepaid certified mail, return receipt
requested, to the parties at the addresses provided in this section. For purposes of complying with
any provision in this Contract or applicable law that requires a “writing,” such communication, when
digitally signed with a Washington state Licensed Certificate, shall be considered to be “in writing”
or “written” to an extent no less than if it were in paper form.

To Vendor at:

Karras Consulting, Inc.

Attn: Dennis Karras, CEO

1802 Black Lake Bivd SW Suite 101
Olympia, Washington 98512

Phone: (360) 867-1410
Fax: (360) 956-1348
E-mail: dennis@karrasconsulting.net

To DES at:

If by courier: If by US Postal Service:

WA State Department of Enterprise Services WA State Department of Enterprise Services
Attn: Rachelle Rehse Attn: Rachelle Rehse

1500 Jefferson St SE PO Box 41411

Olympia WA 98501 Olympia, WA 98504-1411

Phone: 360-407-8122
Fax: 360-586-2426
Email: rachelle.rehse@des.wa.gov

or to Customers at the address listed on their Second Tier Contract.

Notices shall be effective upon receipt or four business days after mailing, whichever is earlier. The
notice address as provided herein may be changed by written notice given as provided above.
Liens, Claims, and Encumbrances

All materials, equipment, supplies and/or services shall be free of all liens, claims, or
encumbrances of any kind, and if DES or the Customer requests, a formal release of same shall be
delivered to the respective requestor.

Authority to Bind

The signatories to this Contract represent that they have the authority to bind their respective
organizations to this Contract.

Master Contract #05414 Human Resource Performance Management Services
Washington State Department of
Enterprise Services
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13.6 Counterparts

This Contract may be executed in counterparts, in a single original, or duplicate originals. As
applicable, each counterpart or each duplicate shall be deemed an original copy of this Contract
signed by each party, for all purposes.

tness Whereof, the parties hereto, having read this Contract in its entirety, including all

Aments, 'n each and every particular and have thus set their hands hereunto.
2,
U¥\'a% e

e M (AMARD

Signatu®d = = Dafe
Rachelle Rehse, Contracts Specialist Dennis Karras, CEQ
Print or Type Name and Title Print or Type Name and Tille

Authogifing Sig

“S~gigridlure [v4 Date
%DMMV@(
Approved Approved
WA State Department of Enterprise Services Karras Consuiting, Inc.

Master Contract #05414 Human Resource Performance Management Services
/r Washington St?'ls Depar?mem‘o" )

Enterprise Services
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Washington State Department of

b Enterprise Services

Contract #05714 — Executive Recruitment Consulting Services

Contract Amendment

Date Issued: 08/11/2015

Effective Date: Upon date of last signature on this Amendment
Amendment Number: 01

Contractor Name: Karras Consulting, Inc.

This Contract Amendment is issued under the provisions of the contract referenced above. The
changes authorized are within the scope of the original contract. All rights and obligations of the
parties are governed by the terms of the original contract, including any subsequent
amendments, which are hereby incorporated by reference.

Purpose of Amendment

To incorporate minimum insurance requirements of contractors who conduct business
on behalf of the state of Washington. The terms and conditions below are now

incorporated into Master Contract #057 14 Executive Recruitment Consuiting Services.
These terms and conditions shall supersede any current conflicting term and condition.

INSURANCE COVERAGE

Upon request, the Contractor is to furnish Department of Enterprise Services and/or the purchaser
with a certificate(s) of insurance executed by a duly authorized representative of each insurer,
showing compliance with the insurance requirements set forth below.

The Contractor shall, at its own expense, obtain and keep in force insurance coverage which shall be
maintained in full force and effect during the term of the contract.

Liability Insurance

1) Commercial General Liability Insurance: Contractor shall maintain commercial general liability
(CGL) insurance, including contractual liability, in adequate quantity to protect against legal
liability arising out of this contract activity but no less than $1,000,000 per occurrence.

Additionally, the Contractor is responsible for ensuring that all subcontractors provide adequate
insurance coverage for the activities arising out of subcontracts.

2) Business Auto Policy: In the event that services delivered pursuant to this contract involve the
use of vehicles, either owned or unowned by the Contractor, automobile liability insurance shall
be required. The minimum limit for automobile liability is:

$1,000,000 per occurrence, using a Combined Single Limit for Bodily injury and property
damage.

The insurance required shall be issued by an insurance company/ies authorized to do business within
the state of Washington, and shall name the state of Washington, its agents, and employees as
additional insureds under the insurance policy/ies.

All policies shall be primary to any other valid and collectible insurance. Contractors shall instruct the
insurers to give state of Washington thirty (30) calendar days advance notice on any insurance
cancellations.






Workers’ Compensation Coverage (if applicable)
The Contractor will at all times comply with all applicable workers’ compensation, occupational disease,
and occupational health and safety laws, statutes, and regulations to the full extent applicable. The
state will not be held responsible in any way for claims filed by the Contractor or their employees for
services performed under the terms of this contract.

Authorizing Signatures

For Contractor: For State of Washington:

Dennis Karras, Karras Consulting, Inc. Rachelle Rehse, DES Contracts and Procurement
{360) 867-1410 (360) 407-8122

1802 Black Lake 8lvd. SW, Ste. 101 PO Box 41411

Olympia, WA 98512

dennis@karrasconsulting.cof
X

Date gz(ﬂ‘ @15\

Washington State Department of Enterprise Services (DES) Page 2 of 2
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State of Washington CONTRACT AMENDMENT
Contracts, Procurement, & Risk Management Division

Department of Enterprise Services

P.O. Box 41411 Contract No.: | 05714

Olympia, WA 98504-1411

Karras Consulting, inc Amendment No.: | 2

1802 Black Lake Blvd., Ste. 101

Olympia, WA 98512 Effective Date: | February 1, 2017

SECOND AMENDMENT
TO
ConTtrAacT NoO. 05714
EXECUTIVE RECRUITING SERVICES

This Second Amendment (“Amendment”) to Contract No.05714 is made and entered into by and
between the State of Washington acting by and through the Department of Enterprise Services, a
Washington State governmental agency (“State”) and Karras Consulting, Inc., a Washington Company

(“Contractor”) and is dated as of February 1, 2017.

RECITALS

A. State and Contractor (collectively the “Parties”) entered into that certain Contract No. 05714 for

Executive Recruiting Services dated effective as of February 1, 2017 (“Contract”).

B. The Parties previously amended the Contract as follows:

Amendment No 1 dated August 11, 2015 to incorporate minimum insurance requirements.

The amendment set forth herein is within the scope of the Contract.

D. The Parties now desire to amend the Contract as set forth herein.

AGREEMENT

Now THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the Parties

hereby agree to amend the Contract, as previously amended, as follows:

1. Term. The term of this contract is extended to July 15, 2021.

2. No CHANGE OTHER THAN AMENDMENT. Except as amended herein, the Contract is unaffected and

remains in full force and effect.

3. INTEGRATED AGREEMENT; MODIFICATION. This Amendment constitutes the entire agreement and
understanding of the Parties with respect to the subject matter and supersedes all prior
negotiations and representations. In the event of any conflict between this Amendment and the

Contract or any earlier amendment, this Amendment shall control and govern.
Amendment may not be modified except in writing signed by the Parties.

CONTRACT NO. 05714 - AMENDMENT NO. 2

This

Page 1






4. AUTHORITY. Each party to this Amendment, and each individual signing on behalf of each party,
hereby represents and warrants to the other that it has full power and authority to enter into
this Amendment and that its execution, delivery, and performance of this Amendment has been
fully authorized and approved, and that no further approvals or consents are required to bind
such party.

5. ELECTRONIC SIGNATURES. A signed copy of this Amendment or any other ancillary agreement
transmitted by facsimile, email, or other means of electronic transmission shall be deemed to
have the same legal effect as delivery of an original executed copy of this Amendment or such
other ancillary agreement for all purposes.

6. COUNTERPARTS. This Amendment may be executed in one or more counterparts, each of which
shall be deemed an original, and all of which counterparts together shall constitute the same
instrument which may be sufficiently evidenced by one counterpart. Execution of this
Amendment at different times and places by the parties shall not affect the validity thereof so
long as all the parties hereto execute a counterpart of this Amendment.

EXECUTED AND EFFECTIVE as of the day and date first above written.

KARRAS CONSULTING, INC. STATE OF WASHINGTON
A WASHINGTON COMPANY DEPARTMENT OF ENTERPRISE SERVICES

1 — | \,_\ | N 3
By: L/Q/k J %/ By ‘L\Y’C o }

=

Name: Dennis Karras Name: Clayton Long

Title: CEO Title: Contracts Specialist 3

Date: jﬂ[}@ {J {(47 Date: 12/29/16

CoNTRACT NO. 05714 - AMENDMENT NO. 2 _ Page 2
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Answer to Q 1.doc
We work exclusively with public sector clients and our consultants have more than 25 years of experience providing executive search services in a wide-variety of specialty areas. We devote full energy to providing our clients with specialized expertise, tailored to the demands of the public sector. We are uniquely qualified in that we have been in human resource leadership positions and understand the nuances of running large and complicated organizations.

Our clients cover a broad range of specialty areas including but not limited to: information technology; healthcare; transportation; planning and economic development; human resources; legal; education; scientific; engineering;human services; parks and recreation; transit; policy; licensing and regulation; emergency management; legislative and many other areas of expertise.
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Answer to Q 2.pdf
Washington State Department of

7 Enterprise Services

ANSWER TO QUESTION #2, APPENDIX G

Please provide a description of your entity and its history.

Karras Consulting is an executive search firm headquartered in Olympia, Washington
specializing in providing executive search services to the public sector throughout the Pacific
Northwest. Founded in 2003, we have successfully conducted hundreds of executive
recruitments and rather than splitting our focus, we keep it strictly on government. We devote
full energy to providing our state and local government clients with specialized expertise,
tailored to the demands of the public sector. Our track record of success is built on the
foundation of solid performance, consistent delivery and quality services, with over 80% of our
work derived from long-standing clients.
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£ 43 Washington State Department of

7 Enterprise Services

ANSWER TO QUESTION #3, APPENDIX G

Please provide a list of five (5) clients that your company has serviced within the last six (6) years,
specifically public agencies, and the respective executive level positions for which you have recruited.

Client #1

Client/Organization Name:
Governor Jay Inslee

Client Contact Name: Contact Email Address:

kelly.wicker@gov.wa.gov
Kelly Wicker, Deputy Chief of Staff

Title Recruited For: Duration of Project # of Times Client has Used Your Services:
Agency Directors (mm/yy - mm/yy): 10

12/12-6/13
How long did this candidate remain with this agency (if known)? | Is the prevailing candidate a member of a targeted Affirmative Action
All Directors are still currently employed Group? If yes, please specify which group?

Yes, 5 women and 2 minorities

Short Description of Services:

Conducted nationwide recruitments for nine cabinet positions to include: the Secretary of the
Department of Transportation, Director of the Health Care Authority, Director of the
Department of Health; Secretary of the Department of Social and Health Services; Director of
Labor and Industries; Employment Security Commissioner; Director of the Department of
Ecology, Director of Early Learning and the Puget Sound Partnership Executive Director.

Client #2
Client/Organization Name:
King County
Client Contact Name: Contact Email Address:
Nancy Buonanno Grennan, HR Director Nancy.buonannogrennan@kingcounty.gov
Title Recruited For: Duration of Project # of Times Client has Used Your Services:
King County Public Defender (mm/yy - mm/yy): 8
01/14-04/14

How long did this candidate remain with this agency (if known)? | Is the prevailing candidate a member of a targeted Affirmative Action
Curre ntly em ployed Group? If yes, please specify which group?
Yes, woman

Short Description of Services:
Conducted a full-service national recruitment for the King County Public Defender, which reports
to the Public Defense Advisory Board and the King County Executive.
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Client #3

Client/Organization Name:

Pierce County

Client Contact Name:

Pat McCarthy, County Executive

Contact Email Address:

pmccart@co.pierce.wa.us

Title Recruited For:
Community Connections Director

Duration of Project
{mm/yy - mm/yy):
04/11-07/11

# of Times Client has Used Your Services:

7

How long did this candidate remain with this agency (if known)?
Currently employed

is the prevailing candidate a member of a targeted Affirmative Action
Group? If yes, please specify which group?

Yes — African American Female

Short Description of Services:

Conducted a full-service national recruitment for the Community Connections Director, which

reports to the Pierce County Executive.

Client #4

Client/Organization Name:

Washington State Department of Transportation

Client Contact Name:
Secretary Lynn Peterson

Contact Email Address:

LynnP@wsdot.wa.gov

Title Recruited For:
Washington State Ferries Director

Duration of Project
{mm/yy - mm/yy):
07/14-09/14

# of Times Client has Used Your Services:

5

How long did this candidate remain with this agency (if known)?
Currently employed

Is the prevailing candidate a member of a targeted Affirmative Action
Group? If yes, please specify which group?

Yes, Woman

Short Description of Services:

Conducted a full-service national recruitment for the Washington State Ferries Director, which
reports to the Secretary of the Department of Transportation.






Washington State Department of

Enterprise Services

Client #5

Client/Organization Name:
Pierce Transit

Client Contact Name: Contact Email Address:
Deanne Jacobson djacobson@piercetransit.org
Title Recruited For: Duration of Project # of Times Client has Used Your Services:
Chief Executive Officer (mm/yy —mm/yy): 2
11/14-01/15

How long did this candidate remain with this agency (if known)? | Is the prevailing candidate a member of a targeted Affirmative Action
Curre ntIy Em p| oye d Group? If yes, please specify which group?
Yes, woman

Short Description of Services:

Conducted a full-service national recruitment for the CEO of Pierce Transit, which reports to the
Board of Commissioners.
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2 Washington State Department of

Enterprise Services

ANSWER TO QUESTION #5, APPENDIX G

Please describe your success in attracting and recruiting diverse executive talent?

We maintain a proprietary database of highly qualified and diverse potential candidates from
government, not-for-profits and the private sector. For eight years, Dennis Karras, CEO, headed
the Governor’s Affirmative Action Program Committee where he had statewide responsibility
for diversity. This experience provided an understanding and sensitivity to candidates of diverse
racial and cultural backgrounds. We have extensive experience in selecting candidates who
have a history of respecting racial and cultural diversity.

For the past nine years our recruitments have attracted an average of 28.1 percent minorities
and 52.6 percent women. Minority candidates recommended for panel interviews average 24.3
percent minorities and 48.4 percent women. Final selection of minorities by our clients average
20.6 percent and for women it is 42.8 percent.
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4 Washington State Department of

ANSWER TO QUESTION #6, APPENDIX G

Please provide an example of your outreach and relationships with diverse communities, organizations
and professional associations.

Our team has established external outreach networks to support your organization in reaching
a diverse pool of candidates. We go out to a broad list of local and national diversity
recruitment sources and we have developed relationships with a wide range of diverse
individuals and organizations. We have a proven track record of providing diverse candidates to
our clients and a candidate pool that is reflective of the communities served by our clients.

Listed below is a sampling of some of our diversity recruitment sources:

Seattle and Tacoma Urban Leagues

Washington State Commission on African-American Affairs
State of Washington Commission on Asian-Pacific American Affairs
Governors Committee on Disability and Employment
State Commission on Hispanic Affairs

Department of Veterans Affairs

Washington Tribes

African American Connection

National Association of Professional Women
Conference of Minority Transportation Officials
LGBT Association of Seattle

NW Asain Weekly

Black Enterprise.com

Blacks in Government

The Journal of Blacks in Higher Education

National Association of Black Accountants

National Association of Black Journalists

National Black MBA Association, Inc

National Forum for Black Public Administrators
National Society of Black Engineers

National Urban League

Asian-American/Asian Research Institute

Asian American Journalists Association
AsianAvenue.com

Asian/Pacific Librarians Association (APALA)

Asian Women in Business

Chinese American Librarians Association

Japanese Americans Citizens League





Vashington State Department of

Enterprise Services

National Association of Asian American Professionals
US Pan Asian American Chamber of Commerce

Ability Jobs and Job Access

American Association of People With Disabilities
Association on Higher Education and Disability
National Council for Support of Disability Issues
National Organization on Disability

Olmstead Center - Employment Placement for the Blind
American Council On Education’s Office Of Women In Higher Education
International Lesbian and Gay Association

LGBT Career Link

National Organization of Gay and Lesbian Scientists and Technical Professionals
Association of Latin Professionals

Workplace Diversity

African American Connection

American Indian Jobs

Asian Jobs.org

KoreaDirect.com

GLBT Bar Association

Asian Bar Association of Washington

Filipino Lawyers of Washington

Korean American Bar Association

Latina/Latino Bar Association of Washington

Loren Miller Bar Association

Northwest Indian Bar Association

Pierce County Minority Bar Association

South Asian Bar Association

Vietnamese American Bar Association of Washington
Washington Attorneys with Disabilities Association
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Dennis Karras, SPHR - CEO
Address: 1802 Black Lake Blvd SW, Suite 101 Olympia, WA 98512
E-Mail: dennis@karrasconsulting.net Phone: J60.867.1410 . .~ . © . .

Dennis has more than 25 years of state government executive and legislative experience,

f ~ including 10 years as the State Director of Personnel under two previous Governors. As a

o member of their Executive Cabinets, he administered the statewide human resource
management system covering approximately 65,000 employees in state agencies, colleges and universities.
From 1993 to 2001, he oversaw Washington State’s Executive Search Services providing solutions for public
agencies seeking dynamic executive-level leaders. During this time, Executive Search Services successfully
placed over 300 executives in state and local government, higher education, and boards and Search Committees.
For the previous 12 years Dennis was the Committee Staff Director for the Washington State House of
Representatives’ Non-Partisan Budget, Research and Legal Departments. Dennis also served more than six
years as the Senior Vice President of Human Resources for the $1.4 billion Washington State Employees Credit
Union, the second largest not-for-profit credit union in Washington State. Dennis has personally conducted
hundreds of executive search recruitments during his career. He has an undergraduate degree in liberal arts and
a certificate from the University of Michigan’s Graduate School of Business advanced Human Resource
Executive Program and is certified as a Senior Professional in Human Resources by the Society for Human
Resource Management.

Human Resources Management Background

Human Resources Leadership and Management ® Executive Recruitment, Selection and Retention ®
Compensation and Motivation * Performance Management ® Organizational Development °
Employee Development ®* HRIS Strategy ® Investigations ® Labor Relations

Experience and Accomplishments
CEOQO, Karras Consulting 2003-Present
Olympia, Washington

Provide human resource consulting to organizations in the areas of career transition assistance, executive
recruitment, classification and compensation, coaching, investigations, and employee relations.

Senior Vice President, HR
WSECU 2001-2008

Directed the administrative division of a $1.4 billion, 21-branch credit union. Reported to the CEO.
Responsible for Human Resources, Employee Development, Public Relations, Facilities, and Administration.
Responsible for a staff of 35.

m  Received CEO Magazine’s “Best Places to Work” award.
s Implemented nationally recognized employee incentive pay plan.

s Developed company-wide metrics to drive the strategic direction of WSECU.

Director
Washington State Department of Personnel 1993-2001

Directed Washington State’s human resource management system which covers 90,000 higher education and
general government employees. Includes compensation, classification, recruitment and assessment, employee
and management training, labor relations, performance management and productivity, personnel/payroll
information systems, and human resource policy development. Responsible for a staff of 200.





m  Served as a key member of the Governor’s Executive Cabinet. Appointed by two Governors to the
post of State Personnel Director. Also served on the Governor’s Sub-Cabinet for Management and
Quality Improvement.

s Ranked second in the nation as the best state government human resource management system in a
national study conducted by Governing Magazine and the Maxwell School at Syracuse University.

s Created the State’s career transition center providing outplacement counseling, skills assessment,
retraining resources, resume preparation assistance, interviewing techniques and other job seeking
related skills for state employees being laid off or at risk reduction—in-force.

m Directed development of a Human Resource Data Warehouse that allowed immediate, desktop access
to statewide personnel (such as demographics, salary levels, turnover rates). Nationally recognized by
InfoWorld magazine as number 8 on its list of the 100 “most innovative computing projects in
American business”.

m  Created the Human Resource Education & Liability Prevention (HELP) Academy — a comprehensive
training program to teach managers to deal effectively with and prevent high liability human resource
issues such as discrimination, sexual harassment, wrongful discharge, failure to reasonably
accommodate, etc. The HELP Academy received the national Council of State Government’s 1999
[nnovations Award.

Deputy Director
State of Washington House of Representatives 1991-1993

Managed the House of Representatives’ staff and budget (400 employees, $50 million budget). Directed the
activities of staff engaged in bill drafting, research, and policy and budget analysis for the House of
Representatives. Provided complete array of technical and policy level human resource services.

Committee Staff Director
State of Washington House of Representatives 1981-1993

Director of non-partisan committee services staff (lawyers, economists, budget and research analysts).
Recruited and selected staff, performed workplace investigations, developed and maintained performance-based
classification and pay plan, developed human resource policy, and handled disciplinary and corrective actions.
Responsible for a staff of 100.

Education

The Evergreen State College, Olympia, Washington
Bachelor’s Degree

University of Michigan, Graduate School of Business, Ann Arbor, Michigan
Advanced Human Resource Executive Program, 1989

Memberships/Affiliations

Society for Human Resource Management
Credit Union Executives Society
Vietnam Era Veteran





Marissa Karras, Vice President
Address: 1802 Black Lake Blvd SW, Suite 101 Olympia, WA 98512
E-Mail: marisso@harrasconsulting net Phone: 360.956-1336. - s

Marissa has extensive experience in the areas of executive recruitment and compensation. As
a project manager for Karras Consulting during the past nine years, she has played a key role
in coordinating executive searches and developing compensation strategy. Prior to joining Karras Consulting,
she was a public relations and marketing director in the high tech industry. She has also worked in human
resources for both the Washington State Department of Fish and Wildlife and the Office of the Superintendent
of Public Instruction. Marissa is a 1999 graduate of the University of Washington Foster School of Business.

Human Resources Background
Executive Recruitment, Selection and Retention ®* Compensation ® Training ® Coaching Employee
Relations * Harassment prevention and investigations

Experience and Accomplishments

Karras Consulting 2003-Present
Consultant

Olympia, Washington

Provides consulting to public and private sector organizations in the areas of career transition assistance,
executive recruitment, classification and compensation, coaching, investigations and employee relations.

Events Director
Orblynx 2001-2003
Fairfax, VA

Directed the events department for a high-tech firm that specialized in providing satellite technology to
distribute internet content to internet service providers. Responsible for a team of events coordinators located in
five offices globally.

Marketing Director
The Rainier Club 1999-2001

Directed the marketing department for a private club located in downtown Seattle. Responsible for the planning
of all annual membership events. Managed the Heritage Fund, a $1.5 million dollar endowment fund designed
to preserve the heritage of the Rainier Club for future generations.

Education
University of Washington, Foster School of Business
B.A., Management and Organization — 1999

Affiliations
Board Member, Griffin School Foundation
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Statement of compliance

with non-discrimination
laws and ADA





POLICY STATEMENT ON NON-DISCRIMINATION

Karras Consulting is committed to providing an inclusive recruitment process and to
ensuring that employment decisions are based on individuals’ abilities and
qualifications. Consistent with these principles and applicable laws, it is therefore Karras
Consulting’s policy not to discriminate on the basis of age, color, creed, disability,
gender, gender expression, gender identity, genetic information, national origin, race,
religion, sex, sexual orientation or veteran status.

We will provide assistance in the recruitment, application and selection process to
applicants with disabilities who request such assistance.
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City of Seattle Department of Transportation Director
Selection Criteria

SKILLS:

* Inspiring, Courageous, Leadership: Ability to inspire, persuade, engage, speak straight-forwardly about
complex transportation issues, make tough decisions and take difficult actions. Display balanced thinking
that combines analysis, wisdom, experience and perspective. Produce data-driven decisions that withstand
the “test of time.”

* Strategic Vision: Ability to influence and articulate the Mayor’s vision and goals for an integrated, multi-
modal transportation system and translate the vision and goals into plans that are realistic, and effective,
aligned with comprehensive land use planning.

* Creativity and Innovation: Ability to generate new and innovative approaches to transportation problem
solving that are effective and responsive. Brings a perspective (both national and international) on
emerging and leading transportation trends and best practices. Willingness to experiment with new ideas.

= High level of integrity, ethics and transparency.
= Flexibility: Adjusts quickly to changing priorities and conditions.

* Build a Talented, Effective Staff Team: Hire, mentor, develop, and manage a diverse staff. Assemble and
reinforce a cohesive, dedicated, highly effective team.

* Partnering: Builds alliances and collaborates across boundaries to build strategic relationships and bring
diverse leaders together to discuss and resolve regional transportation issues. Inspire action without
relying solely on authority. Good listener. Perceives the complexity of situations quickly.

* Cultural Competency: Focus on equity that enables effective working relationships in cross-cultural
situations, and transportation solutions for all communities. Support Race and Social Justice Initiative and
brings a solid track record on managing WMBE (Women and Minority Owned Businesses) contracting.

* Drive External Communications and Relationships: Develop and nurture mission-critical relationships with
labor, the media, business, political leaders, neighborhood groups and the public.

* Lean Management: Streamline and remove processes that do not bring value to the customer. Measure
success by outputs rather than inputs. Set high standards of performance.

* Commitment to Mobility: Recognizes the role of the transportation system in increasing the reliability of
movement of goods, freight mobility, urban livability, and providing for a better business, international
trade and tourism environment.

* Commitment to Safety: Dedication to a transportation system that is safe, efficient and accessible to all.
Understands the correlations between transportation and the health of the community.

* Business and Management Acumen: Ability to manage human, financial and information resources
strategically. Brings innovative approaches and solutions, including grant sources, to transportation
funding challenges.





EXPERIENCE

* Senior leadership and management experience in a large and complex public transportation organization.
* Experience with and commitment to a multi-modal transportation system.

* Experience overseeing large transportation projects, delivering on-time and within budget.





D

Director of the Department of Transportation

Interview Scoring Matrix
Rating Scale
5 —Much more than acceptable
4 — More than acceptable
3 — Acceptable
2 — Less than acceptable
1- Much less than acceptable

Applicant:

Theme Total

Transportation Integration

Leadership and Management

Innovation and Creativity

Labor

Stakeholder Relationships and Partnering
Social Justice and Diversity

Project Oversight

Comments: Total:
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